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Risk Strategy

The Risk Strategy for the Essex Pension Fund (the “Fund”), was
approved by the Essex Pension Fund Strategy Board (PSB) at their 23
September 2020 meeting.

The Risk Strategy explains the Fund’s approach and outlines the principles
of risk management. Good Governance is at the heart of the Fund’s
approach to Risk Management and by identifying and managing risk
through an effective risk management strategy, the Fund can:

. demonstrate best practice in governance;

- improve financial management;

- minimise the risk and effect of adverse conditions;

- identify and maximise opportunities that might arise; and

- minimise threats, including reputational damage.

The PSB review the Fund'’s Risk Register by exception on a quarterly
basis and then review the Full Risk Register on an annual basis which is
detailed overleaf.
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3 Current Witigation Controlled Controlled
Risk Event, to includ 3 Assessment of Risk Approach Assessment of Risk Assessment of Risk
RiskNo. [ RiskTitle | o R opjective at Risk pliDECae e DD O S Current Mitigating Actions / Controls Current Control Owner Risk Owner
ategory - cause / trigger - the event or situation that gives rise to the risk 3 Clend — rarget HRCIICEREoE
- impact - the effect or impact the risk would have if it occurs. g
. — Tarsor | tinooa | mpact | K9 | Litiood | impact | Rk
& Rating e & Rating & Rating
G1 ) © 1. Essex Pension Fund Siralegy Board (PSB) is i place (Essex County Councils | 1. Amanda Crawford -
e o (ECC's) 101 Committee). Head of Fund Compliance
2nd Governance
o o 2. Essex Pension Fund Investment Steering Commiltee (1SC) s in place (ECC's 2. Amanda Crawford -
5 5 5101 Sub-Comittee), Head of Fund Compliance
and Governance
3 3 3. Essex Pension Fund Advisory Board (PAB) is in place (is the Local Pension Board| 3. Amanda Crawford -
[0} [0} s required under Public Service Pensions Act (PSPA) 2013). Head of Fund Compliance
> 2nd Governance
e 3 4. Essex Pension Fund (EPF) routinely monilor the Business Plan, Risk Register 4. Amanda Crawford -
5 c and Scorecard. Al of which are reported to the PSB at each meefing ensuring Head of Fund Compliance Amanda
w o JCAD Ref: EPFU0030 | Governance Processes are beina routinelv monitored. |and Governance Crawford -
= High tumover in Board/Comittee Members and/or Essex Pension Fund (EPF) stalf, there is a risk of 5. EPF work with the Independent Governance & Administration Adviser (IGAA) (o[ 5. Amanda Crawford -
E‘ [Act with integrity and be accountable to our stakeholders failure of governance arrangements to match up to statutory requirements and recommended best ook guidance on work practices. Advice also taken from other Advisers within the |Head of Fund Compliance 4 4 osstiodd B 1 4 4 2 4 8
5 practice, leading to ineffective working relationships, financial loss and reputational damage Fund (Investment / Fund Actuary) and Governance and Jody Govemance
o Evans - Dictorfor Essex
ension Fun
6. EPF monitor and use Governance networks for best practice, e.g. Local 6. Amanda Crawford -
Government Association (LGA). Head of Fund Compliance
and Governance
7. Knowledge and Skils Strategy and Group/individual Training Plans are in place | 7. Jody Evans - Director for
for Members. Individual Development Plans are in place for staf including induction |Essex Pension Fund
> |iraining, ECC and EPF e-leaming. LGPS Online Learning Academy (LOLA) used by
& [Members and Management Team. Atiendance to Webinars/Seminars/Conferences
& [by Members and Staff as identified within the Knowiedge and Skils Strategy.
<}
G2 | B¢ > 7. Extornal audil programme of works. 7. Samantha Andre
o o Head of Fund Inveslmsnls
‘L:-’ kS s 2. Internal audit programme of works, 2. Samantha Andre:
= Foad of Fund Investments
2 £ 3 3. External audit provides a comment in regard fo consistency when reviewing the | 3. Samantha Andre
S L o) | JCAD Ref: EPFU0031 |Annual Report and Accounts. Head of Fund Inveslmsnls Samantha
@ S L oo n igh gt st maints o for Failure to disclose material facts, or the disclosure of incorrect or incomplete information in the Report | [# EPF Officers within the Investment Team are provided with the relevant raining 4. Samantha Andre 3 N Treat 2 2 4 3 4
a 3 rovide a high quality service whilst maintaining value for money o hccaurte or durng the audh, et 19 ncomect o Incorelero miormadon publishee I he Fenen L carry out the requirements of the completion of the Annual Report and Accounts. |Head of Fund Investments Hend of Fund real
o and Accounts, leading to reputational damage and financial loss. including Financial backaround or eauivalent Investments
@ 5. EPF Officers are made aware (through induction and other relevant training) of 5. Jody Evans - Director for
a ine tasks they undertake to fulfil their role and the output and impact this has on | Essex Pension Fun
> [the production of the Annual Report and Accounts
5 [6. Essex Pension Fund (EPF) follows the Chartered Insitute of Public Finance & |6, Samantha Andrews -
& [Accountancy (CIPFA) guidance and Code of Practice for the Annual Report and [ Head of Fund Investments.
3 |Accounts content
G3 T o @ 7. Knowledge and SKis Strategy for Board/Commitee Members and T Amanda Crawford -
D » [0 |Group/Individual Training Plans are in place and are reviewed periodically. Head of Fund Compliance
3T e & Govemance
8 3 2. PSBIISCIPAB Members have (o complele speciic Chartered Insitute of Public |2, Amanda Grawford -
3% @ Finance & Accountancy (CIPFA) modules and The Pensions Regulator (TPR) within | Head of Fund Compliance
< ] 2 2 two-year cycle which is included within the LGPS Oniine Learning Academy & Goverance
(LoLA)
Pl c 3. Induction training for new Members within 3 months of appointment along with a_|3. Amanda Craword -
0 © 5 Training Needs Analysis (TNA) carried out within 6 months of appoiniment enabiing |Head of Fund Compliance
-g £ JCAD Ref: EPFUOO07 their Individual Training Pian to be developed. & Goverance
> =3 Due to a lack of expertise, insufficient knowledge and maintenance of the Essex Pension Fund A"‘;f:da_
= T [Ensure the Pension Fund is managed and its services delivered by people |Strategy Board (PSB), Essex Pension Fund Investment Steering Committee (ISC) and Essex Pension | |4 Training Plans are reviewed/adapted (o reflect changes witin LGPS. 4 Amanda Crawford - 2 4 |vesdotfond|  Treat 2 2 4 4 4
who have the appropriate knowiedge and expertise Fund Advisory Board (PAB) arising out of high tumover andor changes within the Local Government Head of Fund Compliance Hoad of Fund
g Pension Scheme (LGPS) benefit structure, regulations and associated increase & Governance Gu\lpemam:e
2 the risk of poor decision and policymaking resulting in unprofitable investments and funding 5. Essox Ponsion Fund (EPF) use Advisers, 6.9, Independent Governance & 5. Amanda Crawford -
E Administration Adviser (GAA), to provide relevant information and Head of Fund Compliance
& Govemance
g 6. Progress made against the training plans is recorded and monitored. 6. Amanda Crawford -
3 Head of Fund Compliance
= & Govemance
2 > [7- Mechanisms are in place to recruit vacancies as they arise. Elections are 7. Jody Evans - Director for
o & [monitored by the Compliance Team. Essex Pension F:
] & [8. Exploration exercise is being carried out with Advisers and Fund Officers to 8. Jody Evans - Director for
S |establish aspirations to enable succession planning Essex Pension
G4 @ » 1. Essex Pension Fund (EPF) Development Plans are In place through My 1. Davia Tucker - Technical
@2 0] Performance on the My Learning Portal. Hub Manager, Joel Ellner -
= e Technical Analyst and
2 3 |Amanda Crawford - Head
I3 ] of Fund Compliance &
nj 4 Govemance
2 % 2. EPF staff attend training events, engage with peer groups, and work towards the |2 David Tucker - Technical
© 5 Chartered Institute of Public Finance & Accountancy (CIPFA) Knowledge and Skill | Hub Manager, Joel Ellner -
" £ Framework as part of the LGPS Online Leaming Academy (LOLA). Training offered [ Technical Analyst and
=) 5 by LGA that i role specific s also encouraged. |Amanda Crawford - Head
o T JCAD Ref: EPFU0032 of Fund Compliance & Jody Evans -
Q< Ensure the Pension Fund is managed and its services delivered by people | There is a risk that the failure of Officers to maintain sufficient levels of competence andor resource to Governance 3 Director for Treat 1 3 4 4
E who have the appropriate knowiedge and expertise discharge their duties could lead to retention of insufficient staf, therefore, relying on key Officers ssex
o impacting on the wellbeing of stalf and a reduced work rate for the Fund 3. EPF staff raining is recorded and moniored. 3. David Tucker - Technical Pension Fund
§ Hub Manager and Amanda
= Crawford - Head of Fund
Compliance & Governance
15}
0 4 Teams ensure Standing Operaling Procedures (SOPS) are produced to cover key |4. Jody Evans - Director for
processes. Essex Pension Fund
> [5. EPF uliises external consultants and independent Advisers (o help in the short _|5. Jody Evans - Director for
% [term to assist. Essex Pension F
& [6. Exploration exercise is being carried out with Advisers and Fund Officers (o 6. Jody Evans - Director for
S |establish aspirations to enable succession planning Essex Pension
G5 |5 &> 5 2 1. Formal procurement procedures are being used for all 3rd party suppliers either | 1. Amanda Crawford -
2 € 2o in line with LGPS Frameworks or the uilisation of the ECC Procurement Team | Head of Fund Compliance
c expertise. & Goverance
© 0 - gtu i 2. Quarterly mestings between EPF and ECC Procurement Team take place fo | 2. Amanda Crawford -
Epolas=s JCAD Ref. EPFU0033 ensure all requirements, queries and issues are captured Head of Fund Compliance Amanda
O 5| B [Ensure the Pension Fund is managed and s services delivered by people  [Failure to take advice in accordance with statutory requirements over the appointment and terms of & Goverance 4 PR [yl I 1 4 4 2 4 8
? B Q. [whonave the appropriate knowledge and expertise appointment ofall 1 partysupplirs increasestne ik ofncorec proceduresleaing {0 rputaionl | (3 ESsex Pansion Fund (EPF) enure hese cotract arangerment a kept under |3, Amanda Crawior
I © = damage and financial loss re Head of Fund Compliance Cg’“p“a”“ &
© =] D Where applicable, PSB/ISC sign off of contract procurements andlor reviews are |4. Amanda Crawford - ovemance
= S 5 | carried out through Board/Comittee Agendas. Head of Fund Compliance
&) 5 [5. Review all contracts at least annually to ensure they have end dates; review _|5. Amanda Crawford -
3 |points: and a check of their planned end date. Head of Fund Compliance
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Current Mitigation Controlled Controlled
Risk Event, to includs Assessment of Risk Approach Assessment of Risk Assessment of Risk
Risk - the area of uncertainty in terms of the threat oat "
RiskNo. [ RiskTitle | o L8 [Objective at Risk ey e g At el e v STV ST Current Mitigating Actions / Controls Current Control Owner Risk Owner
g gl Current Treat Target Without Controls.
- impact - the effect or impact the risk would have if it occurs Tolorate
Risk e Risk [ i Risk
Likelihood |  Impact Transfer | Likelihood |  Impact Likelihood |  Impact
Rating Terminatt Rating Rating
G6 @ o O . Management Team regulary attend appropriate conferences/events/forums. . Jody Evans - Director for
o SE Essex Pension Fund
= Q 2. Advisers keep Essex Pension Fund (EPF) team up-to-date on opportunities. 2. Jody Evans - Director for|
c | a Exsox Pansion Fund Loy Evans -
£ = ICAD Ref: EPFU000S 3. EPF Officers are included in various mailing lists which contain various headiines |3. Jody Evans - Director for Dactor
5 © Evolve and look for new opportunities, ensuring efficiency at all times As a result of not allowing enough time to focus and research opportunities, we run the risk of on releases of guidance, best practice etc as well as opportunities to attend various |Essex Pension Fund 3 2 6 osox. Treat 3 2 6 4 3
g o continuing with old practices resulting in over expenditure conferences / seminars / webinars that come available during the year. Pension Fund
(o] o 5 [4 EPF Risk Coordinator is working with the ECC Risk Advisor to consider the 4 Amanda Crawford -
i & |possibility of developing an Opportunities Register Head of Fund Compliance
S & Governance
G7 5 5 9 7 Essex Pension Fund (EPF) ensure conficts of inlerest are recorded and 1 Amanda Crawford -
o 2o monitored. Internal Declaration of Interest Forms and 3rd Party Transaction Forms [ Head of Fund Compliance
5 55 e compeled amualy. i addiion, Deciaratons ofneret i  sandard sgenda (8 Govemance
2 [OR item at the PSB. ISC and PAB m
£ ) 2. EPF Staff complete the ECC Doclraion of arsa Form ov an s basis, |2. Amanda Crawford - Amanda
e o ICAD Ref: EPFU0034 and where applicable complete Fund Declaration Forms. Head of Fund Compliance Crawford -
o c [Act with integrity and be accountable to our stakeholders. Failure to recognise, disclose, monitor and prevent conflicts would lead to conflicts of interest resulting & Governance 1 3 Head of Fund | Treat 1 3 3 4
% 8 in ineftective governance processes, reputational damage and financial loss 3. Advice is provided to Members to enable them to recognise potential conflicts. | 3. Amanda Crawford - Compliance &
L a Head of Fund Comoliance Governance
E £ 2 [4 Members adhere to Essex County Council' (ECC's) Code of Conduct. 4. Amanda Crawford -
o ] Head of Fund Comoliance
8 o 5 [5. EPF have a Conflict of Interest Policy which s reviewed periodically. Members _[5. Amanda Crawford -
S |adher to this Policy in addition to the EGC Code of Gonduct Head of Fund Comoliance
G8 |[ceElace Pension Fund (EPF) monitor all contracts via performance measures and | 1. Amanda Crawford -
g ES|8c® contract fulfiment checks. Head of Fund Compliance Amanda
© 2
£9 |8 0 X ICAD Ref: EPFU000S 2. EPF plug into ECC Projects/Procurements as an end user of ECC Contracts e.g. |2. Amanda Crawford - Crawford -
o® = g g | Act with integrity and be accountable to our stakeholders Due to insufficient knowledge, there could be a failure of effectively managing contracts for the supply printers and BACs. Head of Fund Compliance 1 3 Head of Fund Treat 1 3 4 4
O 5 QES of services to the Pension Fund, leading to reputational damage and financial loss 5 3. EPF fiaise with Essex County Councl (ECC) Coniract Managers to ensure 3. Amanda Crawford - Complance &
= O g @ § |compliance with ECC policy and guidance, seeking support and guidance as and  [Head of Fund Compliance overnance
G |when required. & Governance
G9 2 2E 3 1. EPF Business Continuity Pian (BCP) in place . Amanda Crawford -
£ i} Head of Fund Comoliance
22236 2. EPF BOP regularly tested, including call cascades and desk1op exercises. 2. Amanda Craword - Amanda
B E |2 £ 9 JCAD Ref: EPFU0010 Head of Fund Comoliance Crawford -
29 |3 2 © [understand and mornitorrisk and compiance Failure to undertake business as usual service due to events outside of Essex Pension Fund (EPF) 3. BCP Testing Schedule s n place with the relevant tests caried out periodicaly. |3 Amanda Crawford - 2 2 4 |HeadofFund|  Treat 2 2 4 4
= control resulting in loss of service provision ina s fec u iane Compliance &
o = uling 1 68 Provis 2 [4. Essex County Council (ECC) also exerciss their BCP, which includes EPF and |4 Amanda Crawford - o
S 5 |EPF Officors are invited to take oart in the scenario testina Head of Fund Comoliance
o 3 [5. Fund Officers have commenced planning for the possibilty of Blackouts (power _|5. Amanda Crawford -
<] in line with EG Head of Fund Comoliance
G10 = ) 1 Risk is part of Business As Usual (BAU) and is discussed at monthly Essex | 1. Amanda Crawford -
S >0 Pansion Fund (EPF) (MT) meetinos Head of Fund Comoliance
€ 8 S 2. Director for EPF and MT formally review risks each quarter 2. Amanda Crawford -
& (O Head of Fund Comoliance
o) D = 3. Risk movements and risks not at their target score are reported to the Essex 3. Amanda Crawford - Amanda
© S JCAD Ref: EPFUO011 Pension Fund Strateoy Board (PSB) af each meefina Head of Fund Comoliance Crawford -
c % Understand and monitor risk and compliance A lack of time and resources could mean new risks are not identified and the risk register is not kept 4. Al risks are reported to Essex County Council (ECC) via JCAD on a quarterly _|4. Amanda Crawford - 1 2 Head of Fund Treat 1 2 3 4
() =2 up to date, which could result i financial loss or damage to the Fund's reputation basis. Head of Fund Comnliance Compliance &
= a 5. All EPF risks are recorded and monitored by EPF. 5. Amanda Crawford - Governance
x £ z Head of Fund Comoliance
@2 o £ [6. EPF has developed a Risk Strategy approved by the PSB at their Sepiember _[6. Amanda Crawford -
[v4 [&] & [2020 meeting, which is reguiarly reviewed Head of Fund Compliance
Gl [ 22|38 - A Risk Register is in place o miligate insufficient knowledge of staff 1~ Amanda Crawford -
c= o Head of Fund Compliance
u:. = Q !C“ 2. A Scorecard is developed from Key Performance Indicators (KPI's) and Business |2. Amanda Crawford -
51 o 2 Pian obiectives to ensure the Fund is mesting Head of Fund Comoliance Amanda
c< o = ICAD Ref: EPFU0012 3. Progress in the achievement against the Fund's Business Plan, Scorecard and  |3. Amanda Crawford - Crawford -
o S © | coninualy measure and monitor success against our objectives As a result of inexperience andor staff resource pressures, there s a risk of failing to monitor Risk Reaister s reported to the Essex Pension Fund Strateav Board (PSB) at each_|Head of Fund Comoliance 1 3 Head of Fund|  Treat 1 3 3 4
2 2 lequate, inaccurate or misrepresented management information leading to financial loss or 4. All progress against the Business Plan, Scorecard and Risk Register s recorded |4. Amanda Crawford - Complance &
S o reputational damage and monitore Head of Fund Comoliance Governance
2 [5. All of the above are audited by ECC Internal Audil on an annual basis. 5. Amanda Crawford -
o
] 2 Head of Fund Compliance
o g & Governance
Ssex Pension Fun ‘monitor the current and new regulations an avid Tucker - Technica
G12 [ 7. Essex P Fund (EPF) monitor th Tand Tat a - David Tucker - Technical
5 S correspondence from the Ministry of Housing, Communities and Local Government |Hub Manager and Joel
= = (MHCLG) and Local Government Association (LGA) Elner - Technical Analyst
= ©
o = 2. EPF ensure Administration Software System is monitored for accuracy and 2. David Tucker - Technical
> > compliance against existing regulations. Hub Manager, Joel Eliner -
= 5 Technical Analyst and
& o Chris Pickford - Systems
< 3 Manager
§ 2 3. The Administration Software System is updated for any new regulatory 3. Chris Pickford - Systems
] reauiremen Manager
3 4. EPF keeps abreast of developments, participating in consultations and 4. Amanda Crawford - David Tucker
c Ensure compliance with the Local Government Pension Scheme (LGPS) | CAD Ref EPFU003S Coliaborsfine wth other Funds Head of Fund Comollance Technical Hub
< s olowmnt ocieiation oo e Poroms Regimtore Godes of |Non-compliance with regulations caused by lack of knowedge by staff, changes in government policy / EPF Officers participate in various scheme and industry groups, e.g. the 5. Jody Evans - Director for 1 4 4 |Manegerana| 1 4 4 4 4
= guiatons, vant legisiai ions Regul Local Government Pension Scheme (LGPS) reforms and systems not kept up-to-date, leading to Chartered Institute of Public Finance & Accounting (CIPFA). Essex Pension Fund and Joel Eliner -
reputational damage and financial loss Daniel Chessell - Head of Technical
g Fund Acministraton & Analyst
perations
o

6. EPF utilise the expertise of their Independent Administration & Governance
Adviser (IGAA)

6. Amanda Crawford -
Head of Fund Compliance

7. Essex Pension Fund Strategy Board (PSB) and Essex Pension Fund Investment
Steering Committee (ISC) receive regular reports on scheme developments and
endorse. where applicable. responses to

7. Amanda Crawford -
Head of Fund Compliance
& Governance

egular review of Distribution Lists, .. LGA, to ensure correct Officers are,
receiving relevant information.

Quarterly

8 David Tucker - Technical
Hub Manager and Joel
Eliner - Technical Analyst
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3 Current Witigation Controlled Controlled
Risk Event, to includ 2 Assessment of Risk Approach Assessment of Risk Assessment of Risk
RiskNo. | Risk Title C;:::ry Objective at Risk 'c"a::ﬁ:;;‘:f“:"e"‘e"’l’:“"::':‘;:;::: :::;'WB ise to the risk ; Current Mitigating Actions / Controls Current Control Owner Risk Owner
£ Current Treat Target Without Controls
- impact - the effect or impact the risk would have if it occurs. g
B Rating Toupingle & Rating B Rating
G13 ~ =) 1. Essex Pension Fund have a Cyber Risk Policy in place, which is reviewed every | 1. Amanda Crawford -
2 ES three years, with Cyber Risks reviewed at least annually, and guidance within the | Head of Fund Compliance
[v4 3 Policy s shared with Essex Pension Fund Stalf along with the Members of the  |& Governance
pus 3 Essex Pension Fund Strategy Board (PSB), Investment Steering Comittee (ISC)
2 Ior] and Essex Pension Fund Advisory Board (PAB) and the Fund's Advisers.
>
¢ &
= 2. Essex Pension Fund have a Business Continuity Policy and Plan in place, which |2. Amanda Crawford -
© is tested periodically. Head of Fund Complance Amanda
E Ensure the confidentiality, integrity and accsssmmly of the Fund's data, JCAD Ref: EPFU0036 3. Essex Pension Fund have a Policy for the Recording and Reporting of Breaches |3. “Amanda Grawford - -
S |systems and senices is protected and preserved Due to cybercrime activities impacting on integrity, there is a risk of inability to carry out day-to-day of the Law which is linked to the Cyber Risk Policy for the reporting of Cyber related | Head of Fund Gompliance 3 4 Head of Fund|  Treat 1 4 4 4 4
€ business functions, which would result in reputational damage and financial loss ncidents 5 Goverance Complance &
4 iigations have been collated from Essex County Council (ECC) as the Host 4. Amanda Crawford - overmance
[ Authority along with the Fund's third party providers including Advisers and Head of Fund Compliance
Investments Managers, Global Custodian and ACCESS which are periodically  |& Governance
reviewed.
5. Fund Oficers undertake data and assel mapping of al their hird party suppliers | 5. Amanda Crawford -
2 [including the Host Authority and Employers on an annual basis. In addition, a Cyber |Head of Fund Compliance
5 [Assessment is undertaken annually which is further supported by Individual Cyber ~[& Governance
& [Security Reviews carried out by the Independent Governance and Administration
S |adviser (1GAA).
G4 » > 1. Essex Pension Fund (EPF) and their Advisers are actvely involved in (he T Jody Evans - Director for
87 S | development of the LGPS. Essex Pension Func
& ‘—; 2. EPF monilor the current and new regulations and correspondence from the 2. David Tucker - Technical
R N Winistry of Housing, Communities and Local Government (MHCLG) and Local Hub Manager and Joel
(&} [5} |Government Association (LGA). Eliner - Technical Analyst
14
E‘ = 3. EPF keeps abreast of developments, parlicipaling in consultations and 3. Amanda Crawford -
- © collaborating with other Funds. Head of Fund Compliance
© =) JCAD Ref: EPFU0028 & Govemance
> ° The Fund may have insufficient resources and inadequate governance arrangements to implement the | 3" EPF utiise the expertise of their Independent Administration & Governance 4. Amanda Crawford -
= Ensure compliance with the Local Goverment Pension Scheme (LGPS) |Chandes required by LGPS Regulations, and other elevant legislation including The Pension Adviser (IGAA). Head of Fund Compliance Jody Evans -
g o s volvant ogation s e Pomeione Repelmtors tedes of |[Reauator's Code of Practice which could lead to the Fund ot flfing s sirategic objectives resuling 5 Governance 3 3 g | Drectorior | qn 2 2 4 4 4
v i financial loss and reputational damage Essex
Pension Fund
s’e‘smcgf:”f;; ‘;Z’.‘;“ég:;;:“g;;;‘qi:ﬁsiﬁ g::sfzzf:;:‘buams Havwmst' 5. Additional Resources are requested from the Head of Paid Service (o enable the |5. Jody Evans - Director for
Fund to continue to meet its obligations as and when required. Essex Pension Fun
6. A McCloud project team was set up in autumn 2019 (o ensure requirements are 6. Sara Maxey - Head of
> [peing actioned and communicated with Employers. The Fund will continue to Actuarial & Funding
§ |communicate with Employers, and updates on the latest developments will be
§ [provided throughout the year.
<1
G15 = = T The Fund participates in the Nalional Fraud Inffative (NFT) n e wilh Audit . Holly Gipson - Pensioner
7] e ing the Tell Us Once system, with Pensions paid via BACs as and Payrol Manager
= o standard/extra veriication undertaken for overseas and non-BACS cases.
- © 2. Internal and External Audit reguiarly test thal controls are in place and working. _|2. Samaniha Andrews -
c 5 Head of Fund Investments
© = 3. Age and status verification checks are conducted prior (o all benefts being 3. Holly Gipson - Pensioner
o & released and Payroll Manager Holl Gipson
3 PO 4. Access controls, physically and electronically are in place and monitored 4. Jody Evans - Director for Samantha
= e 37 regularly .g. leavers cannot access UPM or the buiding once they have left the | Essex Pension Fund
w Z";‘;::::";“‘:Zf;‘l‘:g;:"ﬁslg"‘;:l‘f:‘;:x":,::;zf: s:;:":‘eof;%"osﬂgs of |Fraud against the Fund or nsucient checks and controls results in benefis being paid to the Fund. Authorised signature lst- plus Essex County Council's (ECC's) version. 1 4 4 ’;2:522} Treat 1 4 4 4 4
auons. incorrect person or paid when they are not due to an exsting beneficiary, andr loss of assets and/or ol
reputational impact on Essex Pension Fund (EPF) 5. EPF underiake General Data Protection Regulation (GDPR) training with allstaff | 5. Amanda Crawford - Manager and
and adhere to relevant ECC data protection policies. Head of Fund Compliance il tiot
& Governance Investments
6. Segregation of duties, e.g. two signatures are required for any payments direcly |6. Jody Evans - Director for
out of the Fund (Fund Managers). Other payments are verified by one person Essex Pension Fun
raising, one person checking, and one person authorising
& |7- Custodian asset pool - proper process for transfer of assets through LINK. 7. Samantha Andres
<1 Foad of Fund Invstmonts
G16 [ > T Essex Pension Fund (EPF) conduct a System backup (dally) (o protect against | 1. Chs Pickiord - Systems
o S data loss. Manager
8 ‘—; 2. EPF ensure the use of dala encryplion and password protection and/or uliise the |2. Chris Pickord - Systems
> ECC security via emails (official, offcial sensitive etc). In addition, the Fund are | Manager
@ JCAD Ref: EPFUO0026 utlising Egress to ensure confidentialty of information passed tolfom Employers Chris Pickford
@ [Ensur the contentaity. intgriy and accessibiity o the Fund's daa, Failure to comply with General Data Protaction Regulation (GDPR) and keep data secure means there | |t he Emolover Poral (secure) is beina buit 2 4 8 Systoms Treat 2 4 8 4 4
S [oyetems andservices s protected and preserved (s 2 rsk of a data breach leading to reputational issues or legalfinancial penalties 3. Continuous stafftraining on data protection / GDPR. 3. Amanda Crawford - Manager
3 Head of Fund Compliance
@ . Al nformaton securky beaches ars fepaied and any systemai fses 7. Jody Evans - Director o
- 2 [identified and correcte Essex Pension F
& |5. EPF ensure the use of a file transfer protocol. 5. Chris Pickford - Syslems
3 Manager
G17 7] = T_Regular communicalions between Pension Fund Lead Officers and ECG Finance | 1. Samantha Andrews -
c e Chief Accountant Head of Fund Investments
=) <} and Sara Maxey - Head of
Q = Actuarial & Fundina
8 ol 2. Fund Officers work with External Auditor (0 plan (as far as possible) and manage |2. Samantha Andrews -
< 2 he 2021/22, 2022123 and 2023/24 audit processes. Head of Fund Investments
3 3 and Sara Maxey - Head of
4 Actuarial & Fundina
b= JCAD Ref: FT0014 3 Workload planning for Essex Pension Fund team 3. Samantha Andrews -
8_ Failure to sign off the Essex County Council Accounts directly impacts Essex Pension Fund, Fund Head of Fund Investments ia;‘a""‘f
o) Provide a high quality service whilst maintaining value for money Employers (Tax Raising Bodies) signing off their accounts, and could impact the Fund's ability to and Sara Maxey - Head of 4 4 Pl ""'f " Treat 2 1 4 4
4 provide the actuary with timely and accurate data for the Actuarial Valuation resulting in reputational Actuarial & Funding lea of Fun
= damage to the Fund and a knock on effect for further audits to be carried out 4. Communications with Fund Employers to keep them updated on the progress  |4. Sara Maxey - Head of nvestments
[} Actuarial & Funding
2 5. Communications with Fund Actuary to keep them updated on the progress 5. Sara Maxey - Head of
c Actuarial & Funding
< 6. Positive movement has been made in regard to the outstanding accounts with the|6. Samantha Andrews -
2 |Fund's 2020121 Annual Report and Accounts signed off a the end of January 2024. | Head of Fund Investments
5 [However, the Fund are stil wairing for the completion of the 2021/22 and 2022/23 [and Sara Maxey - Head of
3 [t along with ihe commencement of the 2023/24 aust by he new Audior Emst |Actuarial & Funding
una
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Risk Title

Risk
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Objective at Risk

Esseax Pansion Fund

Risk Event, to includ
- the area of uncertainty in terms of the threat

- cause / trigger - the event or situation that gives rise to the risk
- impact - the effect or impact the risk would have if it occurs

Review period

Current Mitigating Actions / Controls

Current Control Owner

Current

Assessment of Risk

Risk Owner

Mitigation
Approach

Controlled
Assessment of Risk

Controlled
Assessment of Risk

Current

Likelihood

Impact

Risk
Rating

Target

Without Controls.

Likelihood | Impact

Risk

Rating

Likelihood

Risk

Impact | poting

G18

ing to Climate|

lat

1SIoNS re;

Environmental

Ensure the Pension Fund is managed and its services delivered by people
who have the appropriate knowledge and expertise

JCAD Ref: EPFU0053
Essex Pension Fund decision makers do ot aceheive the required level of knowledge and
understanding relating to climate change from the perspective of the Fund, leading to poor or sub-
standard decisions and outcomes for the Fund including financial loss and reputational damage

Quarterly

1. EPF Knowledge and Skills Policy in place and regularly reviewed

1. Amanda Crawford -
Head of Fund Compliance
and Governance

2. PSBIISC and PAB members undertake ongoing training

2. Amanda Crawford -
Head of Fund Compliance
|and Governance

3. All newly appointed PSB/ISC and PAB members receive induction training

3. Amanda Crawford -
Head of Fund Compliance
and Governance

4. EPF Pamphiets available setting out the role of the PSB, ISC and PAB in more
detail

4. Amanda Crawford -
Head of Fund Compliance
|and Governance

5. EPF Conflicts of Interest Policy in place and regularly reviewed

5. Amanda Crawford -
Head of Fund Compliance
and Governance

6. EPF ensure conflicts of interest are recorded and monitored

6. Amanda Crawford -
Head of Fund Compliance
|and Governance

Amanda
Crawford -
Head of Fund
Compliance

d

an
Goveranance
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EPF Infrastructure| Deci

Environmental

Understand and monitor risk and compliance

UCAD Ref: EPFU0054
Climate change resuls in exireme weather, flooding, power loss or other natural disasters leading to
EPF infrastructure (e.g., power, buildings etc) impacted which results in reduced or no service capacity|
for EPF to its stakeholders. Any negative impact may also result in reputational damage to EPF

Quarterly

1 EPF have clear Business Continuity Plans

1. Amanda Crawford -
Head of Fund Compliance
and Governance

2. EPF Business Continuity Plans are tested periodically

2. Amanda Crawford -
Head of Fund Compliance
|and Governance

3. Internal Climate Group considers impact of climate change on EPF activity

3. Samantha Andrews -
Head of Fund Investments.

4. Engagement with wider ECC Climate Group

4. Samantha Andrews -
Head of Fund Investments.

5. Officer/Adviser meetings mainly take place remotely

6. Remote/hybrid working capacity well embedded post covid

6. Jody Evans - Director for
Essex Pension Fund

Jody Evans -
Director for

Essex
Pension Fund

Treat
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Supplier,
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Environment

Understand and monitor risk and compliance

ICAD Ref: EPFU00SS
Climate change results in exireme weather, flooding, power loss or other natural disasters leading to
suppliers being unable to undertake their role fully which results in reduced or no service for EPF to its
stakeholders and leading to additional costs. Any negative impact may also result in reputational
damage to EPF

Quarterly

1_ Formal procurement procedures used for all 3rd party suppliers (either in line with
LGPS Frameworks or ECC Procurement Team expertise)

1. Amanda Craword -
Head of Fund Compliance
and Governance

2. Quarterly meetings between EPF and ECC Procurement Team

2. Amanda Crawford -
Head of Fund Compliance
land Governance

3. Contract amangements are kept under review

3. Amanda Crawford -
Head of Fund Compliance
land Governance

Amanda
Crawford -
Head of Fund
Compliance
ind

a
Goveranance

Treat

G21

Costs| Infrastructure

EPF Climate

Environmental

Provide a high quality service whilst maintaining value for money

JCAD Ref: EPFU0056
Increased costs (including potential government levies) due to the need to transition to net-zero,
leading to pressure to reduce costs, which in turn could impact on delivery of climate targets (including
fisk to signatory status on Stewardship Code) and reputational damage to Ef

Quarterly

7. EPF benchmarks its costs against other Funds and regularly I00ks for efficiency
savings for VFM

7. Jody Evans - Director for
Essex Pension Fun

2. Costs are monitored and reviewed on a regular basis

2. Jody Evans - Director for
Essex Pension Fund

3. Budget and Monitoring processes are in place

3. Jody Evans - Director for|
Essex Pension Fun

4. Regular procurement/ supplier monitoring to ensure expertise at right cost

4. Amanda Crawford -
Head of Fund Compliance

|and Governance

Jody Evans -
Director for

Essex
Pension Fund

Treat
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Esseax Pansion Fund

Current Mitigation Controlled Controlled
e R‘I:k Event.'to Im;:‘d[ B e thront Assessment of Risk Appgrolch Assessment of Risk Assessment of Risk
- the area of uncertainty in terms of the thre:
RiskNo. | Risk Title Objective at Risk itigatis i
category | - cause / trigger - the event or situation that gives rise to the risk Current Mitigating Actions / Controls Current Control Owner — Risk Owner —
- impact — the effect or impact the risk would have if it occurs e &0 Without Controls
olera
Risk e Risk [ i Risk
Likelihood |  Impact Transfer | Likelihood |  Impact Likelihood |  Impact
Rating Terminatt Rating Rating
T £c |Wo 1. Essex Pension Fu (P Inesiment Stslegy 1 eviewe and montored an » 1. Samentna Andeess -
s5|3FE regular bas Head of Fund Investments
ET | T2 JCAD Ref: EPFUO021 2. Asset Liabity Modeling is undertaken every three years by the Investment |2 Samantha Andrews - o
E=l S | the ret 9 Andrews -
4 c ‘o maximise the returns from investments within reasonable risk parameters ~|Failure to realise the maximum benefits from investments could mean a risk that the total Fund Consultants after the review of the Funding Strateg Head of Fund Investments Treat
15} > g Strategy.
3 ] Investment retur does not meet expectations which would result in underfunding z Head of Fund
4 3 £ [3. Monitoring of investment manager performance; market conditions. Performance [3. Samantha Andrews - Investments
£ i  [orvotn assets andiabitis is montored periosicaly. Head of Fund Investments
) 0 O 7 The performance of investment managers and/or ACCESS Operalor s subject (0 | 1. Samaniha Andrews -
x c
X SE regular review and reported to the Investment Steering Committee (ISC) Head of Fund Investments
E 8 periodically.
w
< = JCAD Ref: EPFU0022 Samantha
G © To maximise the retumns from investments within reasonable risk parameters |As a result of investment managers and/or ACCESS Operator underperforming or not having 3 2 6 Andrews - Treat 3 2 6 4 4
S S appropriate benchmarks would result in lower investment returns leading to underfunding 2. Benchmarks are also reviewed in consultation with the Investrment Consultants (o2 Samantha Andrews - Head of Fund
c ensure the benchmarks being used are stil appropriate. This is undertaken Head of Fund Investments Investments
3] © £ | periodically. This is also carried out when a new mandate has been established
c 3 .
ic g
S
3 [E2E| 8¢ T The Fund procures and ullses an Insiulonal vestment Consulla (1C) and | 1. Samantha Androws
S5 € an Independent Investment Adv Head of Fund Investments
EQE U}(: s JCAD Ref: EPFUD0ZE 2 err arangementsfor the assessmenilevaluaton o e 1G and 1A a kept 2 Samanina Ancrows Samanth
Rl ] Failure by Essex Pension Fund (EPF) or the ACCESS Operator to take advice in accordance with under review. lead of Fund Investments amantha
o 5| T lx:r"::ﬂ’:"‘;‘f;;’:‘;:g:":‘"‘s"‘5 are properly managed before, during and | yat,tory requirements and best praciice over appointing and the terms of appointment of investment 3 ACCESS Escalation Policy is in place. 3. Samantha Andrews - 1 3 Andrews - Treat 1 3 4 4
23| § managers would result in poor investment decisions being made, leading to reputational damage and Head of Fund Investments Head of Fund
= 2 4. Assessment of value, regulatory requirement, is carried out annually by the jody Evans - Director for investments
E=g| g fnanoial 1055, = [4A of val lat 1, d out annually by the 4. Jody Evans - Direct Investment
&l & S |ACCESS Overator and is revorted to the ACCESS Joint Committee (AJC). ssex Pension F
i S [5. Appointed Contract Manager within the ACCESS Support Unit (ASU) 4. Jody Evans - Director for
S Esox o
ssex Pension
=) O O 7 Essex Pension Fund (EPF) work Tvely with -
4 = © Und (EPF) works proactively with Investment Advisers, ACCESS | 1. Samantha Andrews
S | W Pool and investment managers to scope, propose and implement viable revisions to [Head of Fund Investments.
S| =
Es | ®9S JCAD Ref: EPFU0023 the Investment Strategy. Samantha
B o G S [Toensure the Fund's investments are properly managed before, during and ~[Due to delays in the implementation of decisions and the avalability of sitable solutions within the B
S 5 ly manag 9 Andrews
¢ 8 < atter pooling is implemented oo, there is a risk of reduction in the effectiveness of the decision, which would result n [0ss of 3 2 6 [hengorfuna|  Tret 3 2 6 4 3
potential return =
2 3 2 Investments
- i 5
S
5 S 2 52 T AAF0106 Annual Control Reviews are carried out. . Samantha Andrews -
86 [S® Head of Fund Investments
EE|S¥ 2. Within the Pool environment the Depository has liabiliy for safekeeping of Paol | 2. Samantha Andrews -
o 2 Head of Fund Investments
8 o | £ 3. ACCESS Support Unit (ASU) Contract Manager ensures adherence to the, 3. Samantha Andrews - Samanth:
Qg S Overator Aareement bv the 11 ACCESS Funds and Wavstone. Head of Fund Investments Adrone
5 < 4. Formal procurement procedures are being used for all 3rd party suppliers. 4. Amanda Crawford - ndrews -
o= 2 JCAD Ref: EPFU0024 Liond of Fand compliance Head of Fund
£ To ensure the Fund's investments are properly managed before, during and [ Ineffective monitoring of 3rd party service providers could lead to their failure to maintain their 5. Essex Pension Fund (EPF) ensure these arrangements are kept under review. |5. Amanda Crawford - Investments
9¢ P! 4 2 8 d Amand: Treat
7 T after pooling is implemented obligations in respect of investments which could result in potential loss of return or liquidity or ability Head of Fund Comoliance. ac w'f":r;‘ rea 3 2 6 4 4
¢ a to access or control investment 6. Fund's assets are not included on Custodian's Balance Sheet. Separate 6. Samantha Andrews - Headof Fund
z ) Desianated Accounted for each mandate. Head of Fund Investments Compliance &
£ 5] 7. ASU monitor KPIs on a quarterly basis with the Operator 7. Samantha Andrews - Governance
© Head of Fund Investments
S
£ 2 8. Fund Officers are in continued communications through ACCESS Goverance  |8. Samantha Andrews -
S 5 |model including Officer Working Group (OWG) and Joint Comittee Meetings in  [Head of Fund Investments.
3 & |relation to the monitoring of the Operator and the agreement.
<]
6 =3 ] . Investment Strategy Statement (1S) is subject (o stakeholder consultation. . Samantha Andrews -
o e Head of Fund Investments
£ S 2. Essex Pension Fund Strategy Board (PSB) / Essex Pension Fund Investment | 2. Samantha Andrews -
@ c Steering Comittee (1SC) Members are appropriately trained prior to key decisions [Head of Fund Investments.
o being m
° 9
<
>
2 o
< 3. Engagement with Employers at triennial valuation. 3. Sara Maxey - Head of
w % | Actuarial & Funding
€ 5}
9] c
S Samantha
E = Ensure investment issues are communicated appropriately to the Fund's :C/:D Ref: EPFU0039 nods used y 4. Investment Matters communicated with Employers and Members, e.g. 1SS 4. Samantha Andrews - ws -
% S |ctakeholders ailure in communication methods sed to consult on Investment Matters with stakeholders may result | consuitation link provided on Annual Beneft Statements. Head of Fund Investments 1 2 Treat 1 2 3
® I3 in a lack of understanding and potentially poor decision making Head of Fund
4 E Investments
c
= o
5. Website provides news items around investments and the Fund surveys various |5. Samantha Andrews -
y:
stakeholders on investment matters periodically. Head of Fund Investments
. |6 Continuous implementation of the Investment Engagement Strategy. 6. Samantha Andrews -
£ Head of Fund Investments
2
<1
7 222 g9 7 The Fund has arrangements (0 ensure thal refevant MIFID 11 “opt ups" 10 Elective | . Samaniha Andrews -
g2l &g Professional status for all asset mandates is kept under review. Head of Fund Investments
gg8E| 2§ ICAD Ref: EPFU0040 Samanh
Q90| ® Due to the implementation of Markets in Financial Instruments Directive (MiFiD) Il (January 2018) amantha
2z 2| 5 £ |To ensure the Fund's Investments are properly managed before, duting 14 |igags to the Fund being categorised by some / allof ts service providers as a etal lient - the resut 1 4 4 Andrews - Treat 1 4 4 3 4
03 % gg pooling is implemented of which could recuce the rangs of sub.asset classes in which the Fund is able to invest, and may . |2. Member attendance and participation at Investment Conferences / Seminars |2, Samantha Andrews - Head of Fund
25 E3 even require disinvestment from the current portolio 5 | nctuding but not imited to: Local Government Ghronicle (LGC) Investment Head of Fund Investments Investments
S X o 88 & |Seminar; ACCESS Investor Day(s); LGC Investments & Pensions Summit; and
3 |Baillie Gifford Investment & Training seminar.
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Esseax Pansion Fund

Current Mitigation Controlled Controlled
Risk Event, to includ Assessment of Risk Approach Assessment of Risk Assessment of Risk
Risk - the f uncertainty in terms of the th 5
RiskNo. | Risk Title isk | objective at Risk Sheiarealcfincenalutyintemms ofthethissy Current Mitigating Actions / Controls Current Control Owner Risk Owner
Category - cause / trigger - the event or situation that gives rise to the risk CTirart ot st WO ContoE)
- impact  the effect or impact the risk would have if it occurs. e
Likelihood | Impact (33 Transfer | Likelihood | Impact RISk | | ikelihood |  Impact (33
Rating Terminatt Rating Rating
18 = o 1 Use of expert consultants in the selection of Investment Strategy and investment | 1. Samantha Andrews -
@ £ managers Head of Fund Investments
£ S 2. Regular monitoring of investment managers including an ESG rating within the | 2. Samantha Andre
7 c Quarterly Traffic Light Ratings Report reported to the Investment Steering Fioad of Fund Invesmonts
@ 8 | Committee (ISC).
z o 3. Regular reviews of Investment Sirategy. 3. Samantha Andrews -
w frlalipdik
° = 4. Compliance with Stewardship Code o Saman(ha Andrews -
o e 5 Morbership of Local Authory Ponsion Fund Forum (LAPFF) agreed al Essex |5, Samantha Andrews -
D T Pension Fund Investment Steering Committee (ISC) mesting on 27/11/2019. Head of Fund Investments
c c
8 i 6. Fund Officers are exploring the possiblity of recruiting a Responsible Investment |6. Samantha Andrews -
Adviser. :ad of Fund Investments.
@ JCAD Ref: EPFU0041
] Due to insufficient knowledge andor resources could lead to a lack of consideration of allfinancial and | |- EPF have a Responsible Investment (RI) Policy in place, which is kept under  |7. Samantha Andrews - Samantha
x reaular review. :ad of Fund Investments. Andrews -
[ To maximise the retums from investments within reasonable risk parameters |non-financial risks relating to Environmental, Social and Governance (ESG) / Responsible Investment 5 AR bie Investment (R1) Project Plan has b {abiished tor 5. Samantha And 1 3 Head of Fund Treat 1 3 3 3 9
(RI) issues resulting in poor investment returns, increased employer contribution rates and reputational esponsible Investment (RI) Project Plan has been established to: amantha An - Iceatment
jamage Head of Fund Investments investments
- develop an investment managers' Engagement Plan (completed);
- comply with Task Force for Climate-Related
requirements (in progress);
- maintain signatory status to the Financial Reporting Council (FRC) UK
Stewardship Code (annual process);
- develop an Essex Pension Fund (EPF) Climate Change Policy (in progress); and
2 |- ensure Essex Pension Fund (EPF) align with Essex County Council (ECC) Essex
£ |climate Action Commission without ECC dictating where the Fund should invest
3 [(completed)
S
19 ) = 7RI Policy in place (relaling (o investments) 7 Samantha Andrews -
g = Head of Fund Investments.
= [ 2. EPF has a well-diversified asset portiolio 2. Samantha Andrews -
3 E Head of Fund Investments
(93 o 3. Reviewing managers against RI policies 3. Samantha Andrews -
< £ Head of Fund Investments
w c 4. Escalation policy in place where EPF can divest from an investment manager if | 4. Samantha Andrews.
@ w there are concerns which are not addressed through engagement Head of Fund Investments
E 5. Reactive responses including all cimate enquiries responded to as received  |5. Samantha Andrews -
£ Head of Fund Investments
o and Amanda Crawford -
Head of Fund Compliance
and Governance
5 Direct engagement incluing a cima You Tube ideo avaable on EPF websile [0 Samantha Ancrows -
JCAD Ref. EPFU00S7 which mentions RI appro Head of Fund Investments Samantha
Ensure investment issues are commnicated appropriately to the Fung's |D2@ 10 the Fund not adequately demonsrate s response to climate change (reactively and and Amanda Crawford - o
stakeholdors proactively), there is an increase in correspondence/complaints and negative press/social media Head of Fund Compliance 2 2 4 Head of Fund Treat 2 2 4 3 4
resulting in poor customer satisfaction, further time spent responding to issues and potential and Governance e monte
reputational impact (particularly i escalated more widely ~ i.e., to media outlets
" impact (particularly widely =1 ia outlets) 7. Direct engagement including regular updates on EPF website (every 6-8 weeks _|7. Samantha Andrews -
o as required) based on latest FOI responses/press releases etc. Head of Fund Investments
and Amanda Crawford -
Head of Fund Compliance
and Governance
8. Direct engagement including undertaking an RI survey (o get views on Rl policy |8. Samantha Andrews -
and direction of Fund Head of Fund Investments
9. Internal Climate Group considers impact of climate change on EPF activity 9. Samantha Andrews -
Head of Fund Investments
10. Engagement with wider ECC Climate Group 10. Samantha Andrews -
Head of Fund Investments
S |11. Minimising travel for all involved in the Fund, increased number of hybrid and | 11. Amanda Crawford -
% [virtual meetings Head of Fund Compliance
3 and Governance
10 |[E€E 9| €& - Use of professional advice (o inform decision making and to communicate with | 1. Samantha Andrews -
S .9 S JCAD Ref: EPFU00SS stakeholders regarding these complexities Head of Fund Investments Samantha
7] £
= S & Lack of recognition that carbon emission metrics are evolving, meaning like for like may | Andrews -
g -2 £ g |Tomamise the retums flom investments wihin reasonable fisk parameters. o ingppropriate, eading to carbon emission metics being misunderstood or miscommunicated which | &' 2. investment returs are aays considsred aiongsids climate soluions — {0 2. Samantha Andrews - 1 2 Headof Fund| T2 1 2 3 3 9
(6] uE.l w could result in incorrect or poor decisions and also reputational damage to EPF § [ensure no detriment to retums Head of Fund Investments. Investments
<]
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Essax Pansion Fund

5 Current Witigation Controlled Controlled
Risk Event, to includ 2 Assessment of Risk Approach Assessment of Risk Assessment of Risk
RiskNo. [ RiskTitle | o R opjective at Risk pliDECae e DD O S Current Mitigating Actions / Controls Current Control Owner Risk Owner
ategory - cause / trigger - the event or situation that gives rise to the risk 3 CTirart ot st WO ContoE)
- impact — the effect or impact the risk would have if it occurs H PR
Risk e Risk [ i Risk
Impact Transfer | Likelihood |  Impact Likelihood |  Impact
Rating Terminate Rating Rating
[ ] 1 At each triennial valuation, assess funding position and progress made to full | 1. Sara Maxey - Head of
F1 o 9 9 P prog Y
5 S funding. Actuarial & Funding
= 5]
5 c
Ee Q
E 8 2. Full annual interim reviews 10 enable consideration of the position 2. Sara Maey - Head of
c w Actuarial & Funding
Q © 3. A specific Scorecard measure s in place on this matter to monitor the % of 3. Sara Maey - Head of
L._> E’ To prudently sel levels of employer contributions that aim to achieve a fully [10A> Ref EPFUOOTS coniributing employers submiting timely paymerts ctuaral & Fundng Sara Maey -
o Due to a Failure to set and collect contributions, there is a risk of there may not be suffcient to Head of
[y @ |unded posiion i the tmescales determined n the Funding Strtegy achieve a fuly funded ongoing posiion in the timescales determined by the Funding Strategy 4. Fund Offcers have introduced monthly returns in addition to annual returns from |4. Chris Pickford - Systems 2 3 6 | acwarios | Tt 2 3 6 4 4
o ic Statement, which could cause financial loss or reputational damage Employers to improve accuracy and timeliness of the information. Manager Funding
E‘ 5. Work with Employers to ensure they understand their responsibilies. 5. Sara Maxey - Head of
Actuarial & Funding
w
6. Monthly and year-end reconciliations of Member data. 6. Sara Maxey - Head of
> Actuarial & Funding and
5 Chris Pickford Systems
2
g anager
<]
F2 o225 E° - Longevity analysis is conducted by the Actuary al each valuation. 7 Sara Maxey - Head of
G5 BT S et ofomon sutons rovoaty | /c20 Ret EPFUOIE Actuarial & Funding Sara Marey -
2 0= g c 0 prudently set levels of employer contributions that aim to achieve afully | pq 1o continually improving Mortality rates, there is a risk they will exceed the allowances built into Head of
G D |G g |lndedpositon inthe timescales determined n the Funding Strategy he evidence-based actuaril assumptions, resulting in increased libiltes, reduced solvency levels | £ 2 3 6 Actuarial & Treat 2 3 6 3 3 9
< 5<|E 8 tatement and increased employer contributions £ Funding
o i 3
F3 >2 B 7 Essex Pension Fund (EPF) ensures Employers pay he rates sel al each 7 Sara Maxey - Head of
& valuation. Actuarial & Fundin
S8 |4 g 1A Ref: EPFU00A2 2. The Actuary provides a prudent assessment (o allow for ii-health cases within | 2. Sara Maxey - Head of Sara Maxey -
B Q@ | @ S |Toprudenty set levels of employer contributions that aim to achieve a fully ! . the calculations. Actuarial & Funding y
£ 9 Hidamsteactreluiloncqsivominiumririvitu iy Failure to monitor the demographic experience of Fund's population is not in line with actuarial 1 3 Head of Treat 1 3 3 3 9
1S g o emepm ition i i ined i unding 9y assumptions as in the Funding Strategy Statement and could result in increases required in Employer 3. Employer Ill Health and Death in Service Policy is in place and contained within |3. Sara Maxey - Head of Actuarial &
2 S contributions which could cause complaints and damage to reputation 2 |the Funding Strategy Statement (FSS), which is kept under regular review. Actuarial & Funding Funding
§
@ | c £ [ Any change in demographics are reviewed at subsequent valuations, and any |4. Sara Maxey - Head of
§
< | i & |underfunding wil be addressed Actuarial & Funding
F4 |og 2| Do - At each Triennial Actuarial Valuation, Essex Pension Fund (EPF) analyse the | 1. Sara Maxey - Head of
we
Seowl= outcome to assess covenant and affordability on a proportional basis Actuarial & Fundina
o > 8 g JCAD Ref: EPFU0015 2. A risk analysis is conducted at each triennial valuation by the Funds Actuary. 2. Sara Maxey - Head of Sara Maxey -
S S| 2 S |Torecognise in drawing up the funding strategy the desirabilty of employer  [Due to faiure to apply and demonsirate faimess in the difierentiated treatment of diferent fund Actuarial & Fundina 2 2 4 Head of Treat 2 2 4 3 3 9
E Z| & g |[conribution ates that are as stable as possible employers by reference to their own circumstances and covenant could lead to underpayments and, | . 3. Risk Analysis exercise carried out by Fund Officers periodically and reported to|3. Sara Maxey - Head of Actuarial &
i} c© therefore, financial loss and under-investment S |the Essex Pension Fund Strateav Board (PSB) as and when reauired. Actuarial & Fundin Funding
i § Ongoing monitoring of contributions to identify significant change and continuous |4. Sara Maxey - Head of
G |dialogue with employers. Actuarial & Funding
F5 5= | 82 . Essex Pension Fund (EPF) carries out an analysis at each tnennial actuaral | 1. Sara Maxey - Head of
S= Llo.l E valuation to ensure that the assumptions adopted are appropriate and monitor Actuarial & Funding
o8 | Y5 actual experience.
a8 [®c ICAD Ref: EPFU0016 Sara Maxey -
o |8 .
£ 5 o o rocognise In drawing up the funding :g:ﬁi the desirabilty of employer {6 to the nature of actuarial assumptions, there is a risk that pay and price inflation are significantly 2 Discussions with employers over affordabilty and pay policy are held. 2 Sara Maxcy - piead of 2 2 4 | eadel Treat 2 2 4 3 3 9
w :{(: © different, which would result in increases due from to employers' contributions > |3 Employer Flexiilties Policies have been developed and are in place, and are _|3. Sara Maxey - Head of Funding
c 2 [keot under reaular review. Actuarial & Fundina
= 2
i & |4. Discretions Policy to control discretionary costs. 4. Sara Maxey - Head of
<] | Actuarial & Funding
F6 ca | go T Essex Pension Fund (EPF) monitors and send reminders of the Employers 1 Sara Maxey - Head of
otz s responsibilties. Actuarial & Funding
7]
@ g 5 [JCAD Ref: EPFU0017 2. EPF carries out an analysis at each triennial ac(uarva\ valuation to assess 2. Sara Maxey - Head of
= 3 [Due to failure to: ant and affordability on a proportional basis Actuarial & Fundina
58|& To manage erloyers it ffectvely, havng due consieration ofeach | 00 eopers covenant 5 A Risk Anaysi s conducied at each tnennial valuaion 3. Sara Maxey - Head of 2 5 . Sara My - 5 2 a 3 3 9
< = employer's strength of covenant, by the adoption, where necessary, of d Actuarial & Funding Treat
g’ © employer specific funding objectives - tack of, or inaccurate, information about an employer; 4. Risk Analysis exercise carried oul by Fund Officers periodically and reported lo | 4. Sara Maxey - Head of Actuarial &
15 the Essex Pension Fund Strateav Board (PSB) as and when require Actuarial & Funding unding
c leads to an inappropriate funding approach in respect of that employer resting in 2[5 Use ot bonde and auarantecs 5 Sara Maxey - Hoad of
g and, therefore, financial loss and underinvestment Z 9 ctvorial & Eondme
£ 2
ic 5 | Ongeing monoring of conibutions to dentysigifcant change and continuous 6. Sara Mavey - Had of
S |dialoque with emplovers. Actuarial & Funding
FEFEEEE 1. The Asset Liabillty Study is undertaken on a triennial bass. - Samantha Andrews -
3 = Head of Fund Investments
25 % g g CAD Ref: EPFLO0TE 2 The Funding Srategy and Investment Stategy are revewed and moniored on (2 Sara Masey - Head of Sors ey
5 c 5 [ To ensure consistency between the investment strategy and funding strategy | There is a risk that failure to monitor and align the Funding Strategy with the Investment Strategy could| reqular basis. \cluarial & Funding 2 3 6 Actuarial & Treat 2 3 6 3 4
g 3 lead to over or underfunding, resulting in reputational damage or financial loss 2 [3. The Funding Strategy is aligned with the Investment Strategy. SA tSars r‘w:xgy " Head :’ Funding
< ] ctuarial & Funding an
ic g Samantha Andrews - Head
<] of Fund Investments
) = c O - Essex Pension Fund (EPF) ensures sufficient investment income is available (0 | 1. Sara Maxey - Head of
[ 8 é |supplement contribution income to meet benefit payments which is reported to the | Actuarial & Funding
= Essex Pension Fund Strateav Board (PSB)
o
5 g ICAD Ref: EPFU0043 2. A specific Scorecard measure to ensure sufficient investment income is available |2. Sara Maxey - Head of Sara Maxey -
© © Maintain liquidity in order to ensure benefits can be met as and when they fall [ Due to ineffective monitoring of the Fund's cashfiow, resulting in the failure to set aside suficient funds [ [to supplement contribution income to meet beneft payments is in place on this  |Actuarial & Funding 1 3 Head of Treat 1 3 2 4 8
o 5] due over the lifetime of the Fund each month to pay pensioners, which could lead to extreme hardship for pensioners and reputational matter. Actuarial &
s damage to the Fund > [ Limit on iliquid assets and levels of diversifcation from equities and bonds. 3. Samantha Andrews - Funding
c b Head of Fund Investments
i & |4 Projection of expected cash flows and daily monitoring of cash 4.. Samantha Andrews -
<] Head of Fund Investments
F9 7 2 €O - New employers joining the Fund are required to meet the Funds expectations, | 1. Sara Maxey - Head of
3 5] covenant, security and guarantee as set out in the Funding Strategy. Actuarial & Funding
O E <
5] 38 2. Existing employers are required (o meet the Funding Strategy and Actuarial 2. Sara Maxey - Head of
o | g | Adopt appropriate measures and approaches to reduce the risk, as faras  |JCAD Ref: EPFU0019 Valation obliaations | Actuarial & Funding Sara Marey -
T | = possible, to the Fund, other emploers and ultimately the tax payer from an [Due to an employer ceasing to exist with insufficient funds, adequate bonds or guarantees could result [ |3, Monitoring of bonds and ongoing monitoring of Employer covenant. 3. Sara Maxey - Head of 2 2 4 Head of Treat 2 2 4 3 3 9
S © employer defaulting on s pension obligations to minimise unrecoverable deb |in unrecoverable debt and therefore placing the residual iabilty to fall on the remaining employers Actuarial & Funding Actuarial &
s 5] on termination of employer participation leading to reputational damage and financial hardship on Fund Employers . Enutocost managermer unding imlcatons e conmunicaled ety and n | . Saa ey - Foad of Funding
% > [timely manner to employers to ensure they can budget for the changes. Actuarial & Funding
c 5 [5. Employer Flexbilties Policies have been developed and are in place, and are 5. Sara Maxey - Head of
i & |kept under regular review to assist where appropriate managed affordable exit fom  [Actuarial & Funding
S Jthe Fun
F10 o> |0 > 0 "1 In consultation with the Actuary, Essex Pension Fund (EPF) determine an T Sara Maxey - Head of
C D (5 O O o etiovds of e rbutions that aim to achieve a fuly _|/CAD Ref: EPFU0020 appropriate funding strategy that meets s13 requirements. Actuarial & Funding Sara Maxey -
s e g O & |Toprudently set levels of employer contributions that aim to achieve a fully {5 a result of failing to adopt or implement a funding strategy, there s a risk that this results in the N Head of
S © |5 & [unded posiionin the timescales determined n the Funding Srategy Fund failing any of the Government Actuary’s Department (GAD) 13 tests or be named in the GAD | £ 2 3 6 Actuarial & Treat 2 3 6 3 3 9
LI=. & I8 g 5 Statement 513 report would cause reputational damage H Funding
<]
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3 Current Witigation Controlled Controlled
Risk Event, to include: H Assessment of Risk Approach Assessment of Risk Assessment of Risk
RiskNo. | Risk Title C:"'; Objective at Risk piio "’l""‘:' ""“:‘h""'y "‘“’"“; ""'““" :::"[ T g Current Mitigating Actions / Controls Current Control Owner Risk Owner
egory. - cause | trigger - the event or situation that gives rise to the ris| 3 Clend F— rarget HRCIICEREoE
- impact - the effect or impact the risk would have if it occurs. H B
Likelihood | Impact R':'“‘:g Transfer | Likelihood | Impact R':";“‘g Likelihood | Impact R:Il‘r:;
Terminat
F11 |2 0| 0 % T Actuary works closely wih the Investment Consultants to ensure funding and | 1. Sara Maxey - Head of
c o = investment strategies interlink Actuarial and Funding
2o 5 To prudently set levels of employer contributions that aim to achieve a fully  [JCAD Ref: EPFU0059 sa':s'::f;y N
L?. g |§ i;m:ed pu‘smun in the timescales determined in the Funding Strategy Inskurﬁcl:m p‘mdence m;u mf t’hoe Eundlmg Strategy and assumptions used o refect ciimate change | {51 deling takes cimate risk into consideration when assessing funding levels |2, Sara Maxey - Head of 1 3 Actuarial and Treat 1 3 2 4 8
3 H tatemen risk leading to increased costs for Employers 3 nctoanial o Faning g
7] ] H
< 3
F12 |22 | c® T Employer risk (mncluding covenant) carred out annually, focussing on those with | 1. Sara Maxey - Fead of
R Q = no guarantor Actuarial and Funding
£ 0Q € | Adopt appropriate measures and approaches to reduce the isk, as faras  [JCAD Ref: EPFU00G0 Sara Maey -
g o s possite tohe Fun, cther empoyers an ity the e payer fom an _|Incrsase coss nclucig et gverment i) due 0 heneed 0 ansiton o ek aero 7 Prudence bull into anding sralegy Tecognisss some ik of smployers ceasing |2, Sara Wiarey - Fead of 1 3 oot | 1 3 2 4 8
g employer defaulting on its pension obligations to minimise unrecoverable debt [ leading to Employers no longer able to affor mployer contribution costs or Employers cease 1o | . [\t no guarantor nctuaral and Funding ctuarial an
S on termination of employer partcipation operate/go into liquidation 3 Funding
= 5
w 3
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5 Risk Event, to includ Gt Mitigation Controlled Controlled
risko. | miskite | o R Jobjecivo at isk - the area of uncertainty in terms of the threat - Assessment of Risk Approach Assessment of Risk Assessment of Risk
e e DO e A i T DGO Current Mitigating Actions / Controls Current Control Owner Risk Owner
- impact — the effect or impact the risk would have if it occurs Surrent roan IS Without Controls
Tolerate
Risk
Likelinood |  Impact Transfer | Likelihood | Impact Risk | Likelihood | Impact | _Risk
— — — L Rating Tompinats Rating & Rating
g5 z Essex Pension Fund (EPF) ensure the System complies with the latest regulatory | 1. David Tucker - Techmical
52 S requirements through: Hub Manager and Chris
$% ® - Technical Hub help to ranslate regulations and ensure new functionality meet |Pickford - Systems
S 5 2 JCAD Ref: EPFU0025 regulatory requirements; Manager David Tucker
3E 3 Due to faiure to administer scheme correctly in ine with allrelevant Regulations and policies owing to | |- Robust testing for system changes; and Chris
S & {ochera nn sty rendy ans wormatve sevce o eneiries ans icumstanes sueh a5 bt ot it - Linking to knowledge and information from the software supplier and other Local Picklord
.g & Jompioyrs ot o pan ot v - :ycs kol requstoy clarity; | Government Pension Scheme (LGPS) clients using the same administration 2 3 6 [Technical Hub|  Treat 2 3 6 4
= : software. Manager ar
2 =8 - insuffcient resources S
Systems.
g would result in reputational damage 2. EPF management monitor workioad through re o
> porting and align with the 2. Daniel Chessell - Head Manager
9 % |Businese Pian 1o ensure ? *
] suffcient resour of Fund &
' [3. EPF nave doar Business Continty Plans incluing disastr recovery and 3. Amanda Crawford -
- cession planning in Head of Fund Compliance
5 > c O =
FREERER g 1. Essex Pension Fund (EPF) benchmarks ts costs against other Funds and T David Tucker - Technical
S 5| 5 G |Deiveratign auaity fiendiy and informaive service to il benefciares and JCAD Ref EPFU004S ot e s o o o S et
> 2[S Y  [employersatine pointof nee Failure to monitor and curtail excessive administration costs leading to reduced Value for Money £ [2 Costs are monitored and reviewed on a regular basis. 2. Samantha Androws - 1 3 Andrews -
i© = resulting in reputational damage and financial loss e Head of Fund Invesimnts HeadofFuna| T L 3 3 9
5 [3. Budget and Monitoring processes are in piace. Reviewed by Essex Pension [3. Samantha Andrews - Investments
_ = G [Fund during July 2022. No changes required. This will be reported to the PSB at__|Head of Fund Investments
A3 g Q 7. Data cleansing exercises Lake place al least annually or as and when required. |1 Chiis Pickiord - Systems
5 e |Common and Scheme Specific data checks are carried out, and progress is Manager
reorted within Data Imorovement Plan.
g c 2. Essex Pension Fund (EPF) ensure the System is tested regularly o ensure |2, Chessell - Head of Fund
S 8 compliance with regulations. Administration &
) 2 Operations and Chris
S 8 Pickford - S
- Systems
2 Q Manager
= 8 3. Robust checking and validation of data takes place in calculations and receipt of |3. Chris Pickford - Systems
£ ] information from employers. Manager
8 8 4. EPF ensures staff are adequately irained by developing and implementing 4. Daniel Chessell - Head
= training plans along with encouraging stalf to undertake professional qualifications. |of Fund Administration &
g Operations
o
5. Payrc;ll is conducted earlier than required to allow issues to be rectified prior to _|5. Holly Gipson - Pensioner| Hally Gipson
payment \d Payroll Manager and and Daniel
Ensure benefits are paid to the right people at the right time in the right JCAD Ref: EPFL0029 Daniel Chessell - Head of vl
s Failure to maintain proper records leading to inadequate data resulting in ailure to pay the correct Fund Administration & 2 2 Payroll
pensions to the right people at the right time Operations 4 |wonagerana| Tt 1 3 4
Head of Fund
6. Liaise with Essex County Council (ECC) Supplier and Service Team to ensure 6. Holly Gipson - Pensioner|
y Gips
ECC BACS system is secure, reliable and up-to-date with required software on an |and Payroll Manager and & Operations
ongoing basis. There is reliance on ECC BACS software solution to ensure payroll | Daniel Chessell - Head of
is completed at the required point n time Fund Administration &
Operations
7. EPF conducts monihly and year-end data cleansing 7. Chris Pickford - Systems
Manacer
8. EPF has its own General Ledger on "My Oracle’ separate from ECC. 5. Sara Maxey - Head of
Actuarial & Fundina
5. EPF hold their own Bank Account which was appointed via ECC through the 9. Holly Gipson - Pensioner|
relevant Framework. This contract is currently under review by ECC and EPF are _[and Payroll Manager
.. |enstring they are piugged into this to ensure the preferred provider can carry out al
£ [aspects of the current provider and that transiton, i appiicable, is smooth and does
€ |not cause any issues with the BACS Cloud solution and the payment {0 the Fund's
g [Pensioners.
<1
0 cls £ O
Ad 2 c i g o) T All contribuling Employers are provided with deadiines for payments and clear | 1. Sara Maxey - Head of
6 @ [E €  [Ensure contribution income is collected from, the right people at the right time XA Ref: EPFU004S e e L Sesaer
82 |G S |nmeramamom Due to human error andior system failure, there is a risk of failing o collect pension contributions in | 2 [2 EPF monitors receipt of contributions and perform regular reconciations to 2. Sara Maxey - Head of 1 2 ad of
=} c uUJ line with regulatory guidelines leading to loss of income to Essex Pension Fund (EPF) £ [ensure comoliance. Actuarial & Fundina 2 Actuarial & Treat 1 2 3 9
o T W S |3. EPF follow the Administration Strategy in relation to late payments. ‘Sara Maxey - Head of Funding
— = <1 Actuarial & Funding
A5 2 ] A Resolulion Process is in place (o ensure concems and complaints are deall | 1. Kelly Armsirong -
€ th promptly. Cont.
s i ontact and Customer
,_g- g o Manager and Amanda
3 of: EFFUO04E Crawford - Head of Fund
g =1 Deiver a high qualty frlendly and nformaive service o il benefciaries ang |4 10 120k o training andlor experence, there s a risk offaling to deal with concerns, complaints and |Compliance & Governance Armgr‘i)yn -
a employers at the point of nee Internal Dispute Resolution Procedures (IDRPs) appropriately, resulting in poor customer satisfaction, 1 2 .
38 S further time spent resolving issues, potential compensation payments and feputational impac 2. Complaint levels and reasons are monitored, and process issues are identified | 2. Jody Evans - Director for 24| Comactand | Treat 1 2
4 payr P pact, y [
particularly if escalated to the Pensions Ombudsman and corrected. Es: fanager
. sex Pension Fund Manager
% [3. Complaint levels, IDRP's are reported through the Scorecard and are reported at |3. Kelly Armstrong -
5 [ Essex Pension Funa Suategy Board Ps) Contact and Customer
- Manager
A6 E) g\ 7. Administration Strategy s n place which confirms responsibiliies, detals points | 1. David Tucker - Techmical
3 S of contact with reference to the website for further information, timescales etc. Hub Manager and Daniel
g 5 Chessell - Head of Fund
8 &
& > Operations
5 14
15 | paver igh ity ety and ot s ol bt ang|/CAD R EPFL002T é ‘Administration Strategy is reviewed on a regular basis in consultation with 2. David Tucker - Technicall cr?eas'!::\ R
3 T [omplerare o ot o e Failure to meet statutory requirements casued by insufficient employer data due to failure to properly mployers where changes are made. Hub Manager and Daniel 2 4
s > implement and enforce Administration Strategy resulting in reputational damage Chessell - Head of Fund ramiarston| 2 4 4
g H iministration
B o & Operat
2 Operations perations
_g > [, Essex Pension Fund (EPF) communicates to Employers regularly on all aspects 3. Jody Evans - Director for
3 5 [of orovision. which includes trainina sessions and auidance notes. Essex Pension Fund
3 [ PP conducts montly and year-end ata cieansing 4. Chris Pickford - Systems
— Manager
A7 55| 20 T Administration Strategy s in place. 1. David Tucker and Daniel
c3| s Chessell - Technical Hub
5% g Manager and Head of Fund
=L Administration &
E 2 3 JCAD Ref: EPFU004T oreratons
gs|o Ensure the Fund employers are aware of and understand thir roles ang | 211re 0 administer the scheme correctly due to ciroumstances such as, but not mited o 2. Adminisiration Sirategy s reviewed on a regular basis in consultation with 2. David Tucker and Daniel Jody Evans -
g ) responsibilties, and carry out their functions in line with legislation, guidance [~ 700" émplover data; Employers. [Chessell - Technical Hub
| 8 o P - Unable to clearly articulate what is required from employers; and F e
S s agreed policies and procedures q ployers; Manager and Head of Fund Eos: et 3 3 9
5| s - Unabe to clearly artculate what s requied from the Fund ifself in order to deliver the Fund's Administration & ¥
2| s administrative functions could cause the fund reputational damage and financial loss Operations FensionFund
£ |2
E| g = [3. Essex Pension Fund (EPF) communicates to Employers regularly on all aspects |3. Jody Evans - Director for
Ele > P y
2|8 5 [of orovision. which includes trainina sessions and auidance notes. Essex Pension Fund
§ [4. EPF ensure al staff adheres to the training requirements set for their posts. 4. Jody Evans - Direcor for
S |inrouan reaular performance monitorina Essex Pension Fund

Last updated 31 August 2024



Esseax Pansion Fund

3 Current Witigation Controlled Controlled
Risk Event, to include: 2 Assessment of Risk Approach Assessment of Risk Assessment of Risk
RiskNo. | RiskTitle [ ¢ % lobjective at Risk ke "’l""‘:' ""*:‘h""'y '"“’"“; °"““" :::"[ T s Current Mitigating Actions / Controls Current Control Owner Risk Owner
egory - cause |/ trigger - the event or situation that gives rise to the ris! H ot — Target SIConEon
- impact — the effect or impact the risk would have if it occurs H =
Likelihood |  Impact R':'“‘:g Transfer | Likelihood | Impact R:';“‘g Likelihood |  Impact R:Il‘nkg
Terminat
A8 525 @@ DT y———" T Essex Penison Fund (EPF) maintain a Communication Plan which is reviewsd | 1. David Tucker - Techmical
>c2f o There is a risk of being unable to develop and maintain good working relationships between the fund and monitored on a reaular basis. Hub Manader
SoE|l 5§ ane our mployers duo 1o, but notlmited 1 2. Forums/\Virtual Webinars are held for Employers along with the issu of 2. Sara Maxey - Head of ‘Sara Masey -
5 5 Q| .8 & [ersuethe rund employers aro awars of and understand heir roles and |71 2T CE e G o bansion Fund (EPF) and smpeyers: to keeo them up-to-date with Fund information at least annually. [Actuarial & Funding o
E2 P| G 5 |rsponsivities. and camy ou their functions in ne wit legsiation, gudance (5 % CERCCELR (S28C BRI L 3. Workshops / virtual webinars and training videos are carried out/developed to | 3. Chris Pickiord - Systems 1 2 Acturiatg | Treat 1 2 3 3 9
and the Fund's agreed policies and procedures : 2 [ensure monthly and year-end requirements are communicated Manager
L % % £ a - Major growth in employer numbers 2 ly and ye g Funding
Q 2
=l o0 leading to a lack of time to build relationships etc. 8
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Current Mitigation Controlled Controlled
Risk Event, to includs Assessment of Risk Approach Assessment of Risk Assessment of Risk
Risk - the f uncertainty in terms of the th oat "
RiskNo. [ RiskTitle | o ®S¢  fobjective at Risk O T T Current Mitigating Actions / Controls Current Control Owner Risk Owner
egory - cause / trigger - the event or situation that gives rise to the ris| Cinart e Target STEIICoon
- impact - the effect or impact the risk would have if it occurs Tolorate
Risk e Risk [ i Risk
Likelihood |  Impact Transfer | Likelihood |  Impact Likelihood |  Impact
Rating Terminatt Rating Rating
= > Q 1. Essex Pension Fund (EPF) ensure they align their practices (o the Stakeholder | 1. David Tucker - Technical
C1 €
s P e Engagement Strategy and Communication Policy to enable accurate Hub Manager
5 <
qE., © c 2. Dedicated resource for communications. 2. David Tucker - Technical
o5 5 Hub Manager
ol >
= <}
c
w % JCAD Ref: EPFUOSS 3. Maintain and update EPF website. 3. David Tucker - Technical
5 iy Hub Manader David Tucker
g O |Communicate n a riendly, expert and direct way to our stakeholders, treating [As a result o faiing to implement and align all processes by fallowing the Communication Policy I Nontor Teadback from stakehoiders and ensure action s taken 1o ddress 2. Daniel Chessal ~ 1 3 oot too| Treat 1 3 3 9
=} S [aour stakeholders equally leading to the Fund issuing incorrect or inaccurate resuling in a lack of complaints Retirements Management o
e 5 and/or complaints from stakeholders and Kelly Armstrong - 9
9] g Contact and Customer
x Manager
8 8 5. Staf training is provided (o EPF staff o ensure they are kept up-lo-date with best | 5. Jody Evans - Director for
(2] practice. Essex Pension
£ [o; Memver nd Empioyeranine senices are now n iace, and ptake s epored [, G o - Systems
5 [to the Essex Pension Fund Strateav Board (PSB) on a reaular basis.
& [7. Implementation of Stakeholder Engagement Strategy (approved by PSBat 18 |7. Jody Evans Biecior o]
S |march 2022) Essex Pension F
D > | 00 1 Essex Pension Fund (EPF) ensure communicalions are suiable for all (ypes of | 1. David Tucker - Technical
c2
52 >0  clear and concise via continual review. Hub Manager
23 8 S 2. Surveys are undertaken to obtain feedback from Employers and Members on the |2. Amanda Crawford -
© o = c suitability of our Head of Fund Compliance
kel @ = JCAD Ref: EPFU0050 3. Dedicated and specialist resource for communications. 3. David Tucker - Technical David Tucker
c g Deliver information in a way that suits all types of stakeholders including As a result of failing to deliver information in an appropriate way for Members or employers, e.g., too Hub Manager 1 2 reomioat tuo|  Treat 1 2 3 9
3 T providing more accessibilty through greater use of technology complex, not relevant or in an unsutable format, could lead to misunderstanding and complaints. 4. Maintain and update EPF website. 4. David Tucker - Technical Manager
£ = resulting in reputational damage Hub Mana qer
£ g— > [5. Forumsivirtual webinars are held for Employers along with the issue of ey - Head of
8 5 5 | Newsletters to keep them up-to-date with Fund information as and when required. nctuaral & Fanding
o s
C3 5 < o © 1 Surveys are undertaken (o obtain feedback from Employers and Members on the | 1. Amanda Crawford -
S % (0] g suitability of our communications. Head of Fund Compliance
= ] & Governance and Daniel
E 8 g Chessell - Refirements
S ® c £ JCAD Ref: EPFU0051 Manager David Tucker
~ O © g Ensure our communications are useful and easy to follow Due to communications not customised to specific needs and/or are overly complicated could result in 2. Any required changes are reflected in the Communications Policy. 2. David Tucker - Technical 2 2 4 |Technical Hub|  Treat 2 2 4 3 9
Sw 3 a lack of understanding by all stakeholders, which would cause reputational damage Hub Manager Manager
w £ g' 3. Checks are made regularly to ensure Essex Pension Fund (EPF) complies with [3. David Tucker - Technical
S £ [the Disclosure Regulation requirements Hub Manager
[e) g
S
c4 ) 5 9 7. Regularly review and updale Essex Pension Fund (EPF) Website (o announce | 1. David Tucker - Technical
= g9 any scheme changes. Hub Manager
o 3 @
9 O c
=
) JCAD Ref: EPFU0052
= o |Aim for full appreciation of the pension scheme benefts and changes to the | 4ijure to review and update Essex Pension Fund (EPF) Website could result in scheme members, David Tucker
° c scheme by all scheme members, prospective scheme members ant rospective scheme members and employers being unaware of scheme changes which could cause a 2 2 4 |Technical Hub|  Treat 2 2 4 3 9
5 8 employers decline in new membership and/or members/employers exiting the scheme early Manager
g g .
s
8 5
S
%) ] 1. EPF maintains a Communication Plan which is reviewed and monitored ona |1 Amanda Crawford -
C5 5]
5 £ = regular basis Head of Fund Compliance
3 cc JCAD Ref: EPFU0061 and Govemance David Tucker
bt <] Deliver information in a way that sus all types of slakeholﬂers including  |Increased general costs in society due o the need to transition to net-zero leading to Scheme 2 2 4 |rechnica | Treat 2 2 4 3 9
o8 = providing more accessibilty through greater use of technolog bers are no longer able to pay LGPS contribution costs and opt out of the Scheme (or move to | » [2. EPF ensure they align their practices [0 the Stakeholder Engagement Siralegy |2 Amanda Crawford - o
O z 50/50) § [and Communication Policy to enable accurate communications Head of Fund Compliance lanager
i § and Governance
S
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