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Risk Strategy

The Risk Strategy for the Essex Pension Fund (the “Fund”), was
approved by the Essex Pension Fund Strategy Board (PSB) at their 23
September 2020 meeting.

The Risk Strategy explains the Fund’s approach and outlines the principles
of risk management. Good Governance is at the heart of the Fund’s
approach to Risk Management and by identifying and managing risk
through an effective risk management strategy, the Fund can:

. demonstrate best practice in governance;

- improve financial management;

- minimise the risk and effect of adverse conditions;

- identify and maximise opportunities that might arise; and

- minimise threats, including reputational damage.

The PSB review the Fund'’s Risk Register by exception on a quarterly
basis and then review the Full Risk Register on an annual basis which is
detailed overleaf.
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© ]
o g Chartered Institute of Public Finance & Accountancy (CIPFA) Knowledge and Skills | Hub Manager, Joel Ellner -
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z Head of Fund Comoliance
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S L o
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o = 2. EPF ensure Administration Software System is monitored for accuracy and 2. David Tucker - Technical
>
> > compliance against existing regulations. Hub Manager, Joel Eliner -
87 b} Technical Analyst and
& 4 Chris Pickford - Systems
< 3 Manager
k=S =)
s 5% 3. The Administration Software System is updated for any new regulatory 3. Chris Pickford - Systems
] reauiremen Manager
3 4. EPF keeps abreast of developments, partcipating in consultations and 4. Amanda Crawford - David Tucker
2 JCAD Ref: EPFU0035 collaboratina with other Funds Head of Fund Comoliance Technical Hub
. echnical Hul
K] m";"“;f;::‘f"t‘:gffe‘l‘g::"\:‘TEL?;:LDG:‘:"’;‘EZ":,;:;“::;‘ e s of | Non-complance with reguiations caused by lack of knowiedige by staff, changes in government polcy / Officers participate in various scheme and industry groups, e.g. the 5. Jody Evans - Director for Manager and
= . g g Local Goverment Pension Scheme (LGPS) reforms and systems not kept up-to-date, leading to Chartered Institute of Public Finance & Accounting (CIPFA) Essex Pension Fund and 1 4 4 S reat 1 4 4 4 4
s oy v ot up , leading Joel Eliner
3 reputational damage and financial loss Daniel Chessell - Head of Technical
Fund Administration &
5 Analyst
Operations
o
6. EPF utilise the expertise of their Independent Administration & Governance 6. Amanda Crawford -
Adviser (IGAA). Head of Fund Compliance
7. Essex Pension Fund Strategy Board (PSB) and Essex Pension Fund Investment | 7. Amanda Crawford -
Steering Committee (1SC) receive regular reports on scheme developments and | Head of Fund Compliance
endorse, where applicable. responses to & Governance
2 8. Regular review of Distribution Lists, e.g. LGA, to ensure correct Officers are [8. David Tucker - Technical
5 |receiving relevant information. Hub Manager and Joel
g Eliner - Technical Analyst
<]

Last updated 31 August 2023



Esseax Pansion Fund

5 Current Witigation Controlled Controlled
Risk Event, to includ 2 Assessment of Risk Approach Assessment of Risk Assessment of Risk
RiskNo. | Risk Title C:e';';ry Objective at Risk :’::‘ﬁ:’ ""*’:‘""'V '"“’"“; & [“" ‘:"’"[ ise to the risk S Current Mitigating Actions / Controls Current Control Owner Risk Owner
- igger - the event or situation that gives rise to the ris} H et = Target Without Controls
- impact — the effect or impact the risk would have if it occurs K Tolorate
Likelihood | Impact (33 Transfer | Likelihood | Impact Risk || ikelihood |  Impact Ly
Rating Terminatt Rating Rating
G13 3 > 1 Essex Pension Fund have a Cyber Policy in place and guidance within the Policy | 1. Amanda Crawford -
2 £ is shared with Essex Pension Fund Staff along with the Members of the Essex Head of Fund Compliance
' 3 Pension Fund Strategy Board (PSB), Investment Steering Committee (ISC) and  |& Governance
5 3 Essex Pension Fund Advisory Board (PAB) and the Fund's Advisers.
=3 2 2. Essex Pension Fund have a Business Continuity Policy and Plan in place, which |2. Amanda Crawford -
&) S is tested periodicaly. Head of Fund Compliance
o 2 Prvermance Amanda
T {ensure the confsentaty, integrity and ooty of o Funs ot JCAD Ref: EPFU0036 3. Essex Pension Fund have a Policy for the Recording and Reporting of Breaches |3. Amanda Crawford - Crawford -
=S (iAo Sul s g Due to cybercrime activities impacting on integrity, there is a risk of inability to carry out day-to-day of the Law which is linked to the Cyber Policy for the reporting of Cyber related | Head of Fund Compliance 3 4 Headof Fund [  Treat 1 4 4 4 4
5 Y P P business functions, which would result in reputational damage and financial loss incidents. & Governance Compliance
= 4. Mitigations have been collated from Essex County Council (ECC) as the Host  |4. Amanda Crawford - Govemnance
£ | Authority along with the Fund's third party providers including Advisers and Head of Fund Compliance
Investments Managers, Global Custodian and ACCESS which are periodically & Governance
reviewed.
2 |5. Fund Officers are in the process of developing third party, Host Authority and  |5. Amanda Crawford -
£ |Employer questionnaires to ascertain further controls these stakeholders have in |Head of Fund Compliance
S |pace. & Governance
G14 @ > . Essex Pension Fund (EPF) and their Advisers are actively involved in the . Jody Evans - Director for
% S development of the LGPS. Essex Pension Fund
& l—; 2. EPF monitor the current and new regulations and correspondence from the 2. David Tucker - Technical
< > Department for Levelling Up, Housing and Communities (DLUHC) and Local Hub Manager and Joel
O oy |Government Association (LGA). Eliner - Technical Analyst
4
g‘ = 3. EPF keeps abreast of developments, parlcipating in consultations and 3. Amanda Crawford -
= © collaborating with other Funds. Head of Fund Compliance
© =) ICAD Ref: EPFU0028 % Governance
= ] The Fund may have insuffcient resources and inadequate governance arrangements to implement the | (4 EPF uiise the expertise of their Independent Adminisiration & Goverance |4. Amanda Crawford -
2 Ensure compliance with the Local Goverment Pension Scheme (LGPS) |Changes required by LGPS Regulations, and other elevant legislation incuding The Pension Adviser (IGAA), Hoad of Fund Compliance Jody Evans -
& regulations, oiher relevant legislation and the Pensions Reguiator’s Godes of |Fegulator's Code of Practice which could lead to the Fund ot fufling ts strategic objectives resuling 5 Governance 3 3 g | Drectorior Treat 2 2 4 4 4
e i financial loss and reputational damage Essex
Pension Fund
EZ?ZT?C"ESZ ‘;:'I';"ghr:;;:“g’f;?;:ﬁ;;g:: g::sys:“;:s';ma e, Harpur Tms‘ 5. Additional Resources are requested from the Head of Paid Service to enable the |5. Jody Evans - Director for|
Fund to continue to meet its obiigations as and when required. Essex Pension Fund
6. A McCloud project team was set up in autumn 2019 to ensure requirements are | 6. Sara Maxey - Head of
> |being actioned and communicated with Employers. The Fund will continue to Actuarial & Funding
E |communicate with Employers, and updates on the latest developments will be
§ [provided throughout the year.
<]
G15 = = . The Fund participates in the National Fraud Infiative (NFI) in ine with Audit . Holly Gipson - Pensioner
o c requirements using the Tell Us Once system, with Pensions paid via BACS as and Payroll Manager
.-E o standard/extra verification undertaken for overseas and non-BACs cases.
o k] 2. Internal and Exteral Audit regularly test that controls are in place and working. | 2. Samantha Andrews -
c 5 Head of Fund Investments
© =3 3. Age and status verification checks are conducted prior (o al benefits being 3. Holly Gipson - Pensioner,
° & released. and Payroll Manager ol Gipson
] 4. Access controls, physically and electronically are in place and monitored 4. Jody Evans - Director for| Samntha
it Ensurs complance with the Local Govenent Pension Schamo (LGPS) [ 1CAD Ref EPFU00S7 requiarly e.g. leavers canno access UPM or the buiding once they have left the  |Essex Pension Fun Androns
rogulations, other relevant 1agiiation and the Pensions Reguiators Coges of |Faud against the Fund or insufiient checks and conlrols resuls in benefis being paid to the Fund. Authorised signature list- plus Essex County Council's (ECC's) version. 1 4 4 Ponsioner Treat 1 4 4 4 4
ratice incorrect person or paid when they are not due to an existing beneficiary, andor loss of assets andior andt Payrol
reputational impact on Essex Pension Fund (EPF) 5. EPF undertake General Data Protection Regulation (GDPR) training with all staff |5. Amanda Crawford - Manager and
and adhere to relevant ECC data protection policies. Head of Fund Compliance
& Goverance Head of Fund
Investments
6. Segregation of duties, e.g. two signatures are required for any payments directly [6. Jody Evans - Director for
out of the Fund (Fund Managers). Other payments are verified by one person Essex Pension Fund
raising, one person checking, and one person authorising.
s
5 |7 Custodian asset pool - proper process for transfer of assets through LINK. 7. Samantha Andrews -
3 Head of Fund Investments
G16 x > 7. Essex Pension Fund (EPF) conduct a System backup (dally) (o protect against | 1. Chris Pickford - Systems,
o S data loss Manager
[a} T
0} S 2 EPF ensur the uso of data encypton and password protection andlo ulise the 2, Chis Pifor - Systems
> ECC securiy via emails (official, official sensitive etc). In addition, the anager
D [crsure the confisentiaity, inteqrity and accessibity of the Fund's ata ICAD Ref: EPFU0026 utilising Egress 1o ensure confidentialty of information passed tolfrom Empluyers Chris Pickford
14 9y M Y otoctoq and il . Failure to comply with General Data Protection Regulation (GDPR) and keep data secure means there | [whilst the Emolover Portal (secure) is beina built 2 4 8 - Systems Treat 2 4 8 4 4
T [pystoms n senices s proteced and prserve s 2 sk of a data breach leading to reputational issues or legallfinancial penalties 3. Continuous staff training on data protection / GDPR 3. Amanda Crawford - Manager
S Head of Fund Compliance
@ 4. Allinformation security breaches are reported and any systematic issues 4. Jody Evans - Director for
- %' [identified and corrected. Essex Pension Fun
5 |5 EPF ensure the use of a fle transfer protocol 5. Chris Pickford - Systems
3 Manager
) = . Regular communications between Pension Fund Lead Officers and ECC Finance | 1. Samantha Andrews -
G17 2 ©
S c Chief Accountant Head of Fund Investments
53 S and Sara Maxey - Head of
22 E=4 | Actuarial & Fundina
o 8 s 2. Fund Officers work with External Auditor to plan (as far as possible) and manage |2. Samantha Andrews -
Xz 3 the audit process. Head of Fund Investments.
- a JCAD Ref: FT0014 and Sara Maxey - Head of Samantha
© 0] Failure to sign off the Essex County Council Accounts directly impacts Essex Pension Fund, Fund Actuarial & Fundina And
E '3 Provide a high quality service whilst maintaining value for money Employers (Tax Raising Bodies) signing off their accounts, and could impact the Fund's ability to 3. Workioad planning for Essex Pension Fund team 3. Samantha Andrews - 4 3 Hsa" o ’:’“’;m " Treat 2 1 4 4
c provide the actuary with timely and accurate data for the Actuarial Valuation resulting in reputational Head of Fund Investments e monte
< damage to the Fund and a knock on effect for further audits to be carried out and Sara Maxey - Head of
Actuarial & Fundina
4. Communications with Fund Employers to keep them updated on the progress | 4. Sara Maxey - Head of
b Actuarial & Funding
5 [5. Communications with Fund Actuary to keep them updated on the progress 5. Sara Maxey - Head of
3 Actuarial & Funding
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: argefomthe perspecive o i Func,leacig o poor o s 4. EPF Farmhiet avalabe st o th ol of e P 1SC ard PAB I o (4, Amanda Crawford - 3 6 | Compiance | TRt
: Head of Fund Compliance i 2 3 6 8 8 °
_ and Governance
: 5. EPF Conflcts of Interest Policy in place and regularly reviewed 5. Amanda Crawford - Goremenee
; R Head of Fund Compliance
5 [6. EPF ensure conficts of s o
H interest are record
_ - _ : jod and monitored 6. Amanda Crawford -
= . | Head of Fund Compliance
2 c
: g T EPF have clear Business Continuity Plans ?N‘A Gov:mance
manda Crawford -
2
3 Head of Fund Compliance
2 c
and Go
5 £ T 2. EPF Business Continully Plans are tested periodically > Aranda Crawiord
5 ) awford -
£ 5 derstand and monitor sk and complance Climate change resuls in extreme weather, flood) e
; cimatechang resuts n oxomo etrr, faadg, pover s of otter s disstrs eaag o 3. nternai Ci e
w for EPF (o s stakeholders. Any negal pacted which results in reduced or no service capacity mete Group consides pactofcmate change on EFF sct s =3
n ¥ negative impact may also result in reputational damage to EPF ’ it e 2 =
& 4. Engagement with wider ECC Clmate Group e aamarira Ao ¢ ot " z 2 ¢ ¢ ¢
Pension Fund
2 [ orteeriAgiser mestings mainy take piace remotly o oty Evan - Drector o
) _ 5 ns - Director for
S - & [6. Remote/hybrid working capacity wel embedd: 5 oy Evans - i
Fers 3 ty well embedded post covid 6. Jody Evans - Director for
IE T Formal procurement procedur e o
i P LS Framaneris o £5C rocuament oam oo ot Fond Gt
325 st an it nd conptance cimatechango esuts i oo weater fooding, powe 03 o ot natural diastrs lading A
%8 upplers bing unable o undertak he ol ly whch sl ediced f o servie o Eor o 2 Quarerly meelings betueen EFF and £0C Frocurement Team s e
g|s olders and leading to additional costs. Any negative impact may also result o e o =
HE ey " 0 sonice o EPF R Head of Fund Compliance 2 4 |HeadofFund
_ E 2 % [5. Contract armangements are kept under review S Amands Cron s | 2 2 ¢ ) *
- 1 : manda Crawford - and
g g S H Head of Fund Camplanco Goveranance
g 5 T_EPF benchmarks Ifs costs against other ey Evana -
i E T g T Funds and reguiarly 1ooks for eficiency | 1. Jody Evans - Director for
E : Essex Pension Fun
o < JCAD Ref: EPFUO0S6 > co
o are monitored and reviewed on a regul
& g igh auality senvice whist maintaining value for money Inreased costs nluding ptental goverment evie) due 0 he e 0 tranion o net et 'eg“a'bas‘s et
ing to press: s (inc
g st prssurt e costs, i cou mpact on delery o cimao targets (ncludng — S
Z 1y status on Stewardship Code) and reputational damage to £ 3 Budoet and Monforng processes are n place =
5 Jody Evars - Dictar for 2 T | T 1 2 3
R <sex Pension Fun °
5 [4. Regular procurement/ Pe"sm"Fu"d
I H i/ supplier monitoring to ensure expertise at right cost 4. Amanda Crawford
ceTee H Head of Fund Compliance
¢ 554 JCAD Ref: : i
W& [7o masimise the returns from investm o rearse he 1 T e
=2 uE_ © € ents within reasonable sk parameters |Failure to realise the maximum benefis from investments could mean a risk that g [paverbase e
Invesart e doas o e axpectasons whicn ol res g - £ [ Monitoring ofinvestment managers perfor e e B
_ i 3 [ Moot ofveimen managers permance merktcantons. Parorranes| . Samerta drovs 2 4 | onaees
T = g periodically. Head of Fund Investments bemaotrura T 2 2 4 3 4
5 el P T The performance of Investment S
gg|(2u retumns from investments within reasonable risk parameters|As a result of investment e s o s S G (50 i e
K managers andlor ACCESS Operator underperforming or not ha 3 poredo e Inesiment Sierng Commitee (50 e
aporopiate benchmarks would sesull n lower invostment retms eacing 1 undertncing. H en— v
13 T Yol Weo :
L] ] g 2 6 |, Ancrows-
L : Headof Fund| T2 3 2 6 4
895 T & JCAD R o — :
H | o 6 Fund procures and uliises an nstiutional e
= @ 5| Q2 |Toensure he Funds invesiments ar property managed befor, uring and Failure by Essex Pension Fund (EPF) or the AC .
O3] 28 [ , during o by Essex Penson Fund e ACCESS Operator to take advice in accordance with 2 EPF arrangements for the assessment/eval “Samania Ao+
z2s 8| € S SO S A LA VA A S under review. oten eI OSSR s o P
£39| 2 managers wo fecisions being made, leading to reputational damage and | £ |3 ACCESS Escalation Policy is in place. : e;d = F‘l;‘"d o 3 i:x:::a
g amantha Andrews - n Treat
i Ll 3 Head of Fund 1 3
_ S S [a Appointed Contract Manager o e )
g SEE : ger within the ACCESS Support Unit (ASU). 4. Jody Evans - Director for esiments )
HEE T Essox Ponsion Fund (EPF) works proactivel e
HIE iy with Investment Advisers, ACCESS| 1. S
23 5| P Pool and investment managers o scope, e e et
g @ % O atter p:ﬂh':;‘?s::‘:f‘i;m\g:eeslmenls are properly managed before, during and | Due to delays in the implementation of decisions and the availabilit 1o reesment St rrmmmm———
vailabity of suit
¢8| s ol thrss 8k fckcton i the flclvaness ofthe Gacsion, wrieh woda esun iose o o
i _ e amantha
w
. 2 ndrews -
N 6 |ieador Treat 3
i ; of Fund 2 6 4
] L : Investments 3
(S [ 7] ]
o 2
g g z é T AAF0106 Annual Control Reviews are carred out T Samantha And
: : nrows -
5|es 2. Within the Pool envi S Samenia
jronment the D o
; 1 2 Wiki U 1 Depository has liabilty for safekeeping of Pool 2. Samantha Andrews -
3 vestrerts. e of Fund vesiment
: | ‘ pport Unit (ASU) Contract Manager "
g 2|8 o ansursthe Furt' investments ae property managed bfor, during and_[inefccive menitorng e s S5
= B after pooling is implemented -+ duing e C"‘VE monitoring of 3rd party service providers could lead to their failure to maintain th ¢ Formal rocurement procedures are being used for il 31 par i S
£ 2 oblgatons i fespect of nvestments which coud rsul i ptental 103 of et or iy o o — b fr
: : oblgatons i respectof miestr iquidiy o abiity 5. Essex Pension Fund (EPF) ensure these arrangements are k oo oot Sy
: : - areKept undr oo 5. Amand Crawtord - 2 6 | andAmanda | Treat 3 2 6 4 4
und's assets are not included on Custodian v e
£ . Fund' st are e nchidedon Cuslodrts Blrcn Sheet.Saparts 6. Samantha Andrews - eaq of Fund
g [[ ot Gtcrs e i comines  commuricatons raugh ACCESS Govermance 1. Samariha Ancrows - Govemance
& |retation to the monitoring of e perminand i sgreemen oo Mecl108 | Head ofFund invstments
3 o
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Current Mitigation Controlled Controlled
Risk Event, to includ Assessment of Risk Approach Assessment of Risk Assessment of Risk
Risk - the f uncertainty in terms of the th "
RiskNo. [ RiskTitle | o ®S¢  fobjective at Risk o "’l""‘; g “:‘h' Aty “’ ;"‘m‘ ’:h:"[ T Current Mitigating Actions / Controls Current Control Owner Risk Owner
egory - cause / trigger - the event or situation that gives rise to the ris} CTirart ot st WO ContoE)
- impact  the effect or impact the risk would have if it occurs. e
Likelihood | Impact R':'“‘:g Transfer | Likelihood | Impact R':"T"“g Likelihood | Impact R':"::g
Terminats
6 = Q . Investment Strategy Statement (1SS) is subject (o stakeholder consultation. . Samantha Andrews -
@ e Head of Fund Investments.
£ S 2. Essex Pension Fund Strategy Board (PSB) / Essex Pension Fund Investment | 2. Samantha Andrews -
@ c Steering Comittee (1SC) Members are appropriately trained prior to key decisions [Head of Fund Investments.
o 5 being made.
s >
< 8 3. Engagement with Employers at triennial valuation. 3. Sara Maxey - Head of
w = Actuarial & Funding Samanth
€ & [ensure investment issues ar communicated appropriately to he Funrs  [ICAD Ref: EPFU003 Hocrons
u fssu unie ppropriately u Failure in communication methods used to consult on Investment Matters with stakeholders may resut 1 2 Treat 1 2 3 9
9] € |stakeholders Head of Fund
£ © in a lack of understanding and potentially poor decision making
£ 8 4. Investment Matters communicated with Employers and Members, e.g. ISS 4. Samantha Andrews - Investments
173 o consultation link provided on Annual Benefit Statements. Head of Fund Investments
o
z | §
= o
. |5 Continuous implementation of the Investment Engagerment Strategy. 5. Samantha Andrews -
£ Head of Fund Investments
]
S
7 222 o9 . The Fund has amangements (o ensure that relevant MIFID 11 "opt ups” (o Elective | 1. Samantha Andrews -
o0l 8¢ Professional status for all asset mandates is kept under review. Head of Fund Investments
gZEl S¢ ICAD Ref: EPFU0040 Samantha
£ 2 | 8 T |1, ensure the Fund's investments are properly managed before, during and | 1@ 10 the implementation of Markets in Financial Instruments Directive (MIFD) I (January 2018) o
0w 2ol =& properly o » during leads to the Fund being categorised by some / all of its service providers as a 'retail client'- the result 1 4 Treat 1 4 4 12
© 3 X| 2 @ |aterpooiingis implemented of which could reduce the range of sub-asset classes in which the Fund is able (o invest and may ». |2 Member attendance and participation at Investment Conferences / Seminars |2 Samantha Andrews - Head of Fund
zZcgo° £ 3 ven require disinvestment from the current portfolio § |inclucing but not lmited to: Local Government Chronicle (LGC) Investment Head of Fund Investments Investments
S X5 Q § |Seminar; ACCESS Investor Day(s); LGC Investments & Pensions Summit; and
[$X0] & |Bailie Gifford Investment & Training seminar.
18 = < 7 Use of expert consultants in the selection of Investment Strategy and investment | 1. Samantha Andrews -
@ £ managers. Head of Fund Investments
£ 9] 2. Regular monitoring of investment managers including an ESG rating within the | 2. Samantha Andrews -
7 c Quarterly Traffic Light Ratings Report reported to the Investment Steering Head of Fund Investments
@ 8 | Committee (ISC.
z ] 3. Regular reviews of Investment Sirategy. 3. Samantha Andrews -
w ot
° = 4. Compliance with Stewardship Code 4. Samantha Andrews -
o e 5. Membership of Local Authority Pension Fund Forum (LAPFF) agreed at Essex  |5. Samantha Andrews -
D T Pension Fund Investment Steering Committee (ISC) mesting on 27/11/2019. Head of Fund Investments
c c
8 i 6. EPF have a Responsible Investment (RI) Policy in place, which is kept under |6. Samantha Andrews -
3 | ICAD Ref: EPFU0041 reaular review. Head of Fund Investments
o) Due to insufficient knowledge and/or resources could lead to a lack of consideration of all financial and 7. A Responsible Investment (RI) Project Plan has been established to: 7. Samantha Andrews - i:x&“a
['4 | To maximise the returns from investments within reasonable risk parameters |non-financial risks relating to Environmental, Social and Governance (ESG) / Responsible Investment . Head of Fund Investments 1 3 Head of Fund Treat 1 3 3 9
(RI) issues resulting in poor investment returns, increased employer contribution rates and reputational - develop an investment managers' Engagement Plan (completed); Inves[me:'s
damage
o - comply with Task Force for Climate-Related Financial Disclosures (TCFD)
requirements (in progress);
- maintain signatory status to the Financial Reporting Council (FRC) UK
Stewardship Code (annual process);
- develop an Essex Pension Fund (EPF) Climate Change Policy (in progress); and
- ensure Essex Pension Fund (EPF) align with Essex County Council (ECC) Essex
5. |Climate Action Commission without ECC dictating where the Fund should invest
£ |(compieted).
2
]
S
19 ) = T_RI Policy in place (relaling o investments) . Samantha Andrews -
g 2 Head of Fund Investments.
5 o 2. EPF has a welldiversified asset portfolio 2. Samantha Andrews -
< E Head of Fund Investments
@ S 3. Reviewing managers against Rl policies 3. Samantha Andrews -
2 § Head of Fund Investments
w c 4. Escalation policy in place where EPF can divest from an investment manager if |4. Samantha Andrews -
@ w here are concerns which are not addressed through engagement Head of Fund Investments
E 5. Reactive responses including all climate enquiries responded to as received  [5. Samantha Andrews -
£ Head of Fund Investments
o and Amanda Crawford -
Head of Fund Compliance
and Governance
6. Direct engagement including a climate You Tube video available on EPF website |6. Samantha Andrews -
JCAD Ref: EPFU0057 [ which mentions RI approach Head of Fund Investments Samantha
Ensurs nvostment suos are commuricaled appropriately o the Fund's |28 1 1 Fund not adecuately demonsiat s response to cimate change reaciely and and Amanda Crawford - 2 2 o . 2 2 4
e proactively), there is an increase in correspondence/complaints and negative press/social media Head of Fund Compliance 4 |icagoffund reat 4
resulling in poor customer salisfaction, further time spent responding to issues and potential and Governance eesimons
utational impact (particularly if escalated idely - i.e., to media outlet
reputational impact (particularly if escalated more widely - i.e., to media outlets) 7. Direct engagement including regular updates on EPF website (every 6-8 weeks |7. Samantha Andrews -
o as required) based on latest FOI responses/press releases etc. Head of Fund Investments
and Amanda Crawford -
Head of Fund Compliance
and Governance
8. Direct engagement including undertaking an RI survey to get views on Rl policy |8. Samantha Andrews -
and direction of Fund Head of Fund Investments
9. Internal Climate Group considers impact of climate change on EPF activity 9. Samantha Andrews -
Head of Fund Investments
10. Engagement with wider ECC Climate Group 10. Samantha Andrews -
Head of Fund Investments
S |11 Minimising travel for all involved in the Fund, increased number of hybrid and | 11. Amanda Crawford -
§ |virtual meetings Head of Fund Compliance
3 and Governance
M0 |[EE 7| c 7 Use of professional advice (o inform decision making and (o communicate with | 1. Samaniha Andrews -
S0 <= JCAD Ref: EPFU00SS stakeholders regarding these complenxities Head of Fund Investments Samantha
= 'S @ |70 maximise the returns from investments within reasonable risk parameters | -2CK Of recognition that carbon emission metrics are evoling, meaning lie for ike comparisons may | 1 2 Andrews - Treat 1 2 3 9
9= c g P be inappropriate, leading to carbon emission metrics being misunderstood or miscommunicated which | 2. Investment returns are always considered alongside ciimate solutions — to 2. Samantha Andrews - Head of Fund
O uEJ i} could result in incorrect or poor decisions and also reputational damage to EPF § [ensure no detriment to retums Head of Fund Investments Investments
3
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2 Current Witigation Controlled Controlled
Risk Event, to includ 2 Assessment of Risk Approach Assessment of Risk Assessment of Risk
RiskNo. [ RiskTitle | o R opjective at Risk pliDECae e DD O S Current Mitigating Actions / Controls Current Control Owner Risk Owner
ategory - cause / trigger - the event or situation that gives rise to the risk 3 Clend F— rarget HRCIICEREoE
- impact - the effect or impact the risk would have if it occurs. g =
= mpact | sk Tanser | Liklihood | tmpact | R | iketiooa | impact | Risk
Rating Toupingle Rating Rating
1 @ K3} 1. Al each triennial valuation, assess funding position and progress made to full | 1. Sara Maxey - Head of
< funding. Actuarial & Funding
<}
= s}
=} c
Q2 Q
E o 2. Full annual interim reviews to enable consideration of the position. 2. Sara Maxey - Head of
c w Actuarial & Fundina
Q © 3. A specific Scorecard measure is in place on this matter to monitor the % of 3. Sara Maxey - Head of
L._) Q [ro pruenty setievels of rpoyer contrbutions that aimto achieve a sy [1CAD Re: EPFLOOT3 coniributing employers submiting timely paymerts ctuaral & Fundng Sara Maey -
c Due to a Failure to set and collect contribuions, th K of the t be suffcient t Head of
° ue to a Failure to set and collect contributions, there is a risk of there may not be sufficient to ead of
[y @ |unded posiion i the tmescales determined n the Funding Sirtegy achieve a fuly funded ongoing posiion in the timescales determined by the Funding Strategy 4. Fund Offcers have introduced monthly returns in addition to annual returns from |4. Chris Pickford - Systems 2 3 6 | acwarios | Tt 2 3 6 4 4
o i Statement, which could cause financialloss or reputational damage Employers to improve accuracy and timeliness of the information. Manager Funding
2 5. Work with Employers to ensure they understand their responsibilies. 5. Sara Maxey - Head of
£
Actuarial & Funding
w
6. Monthly and year-end reconciliations of Member data. 6. Sara Maxey - Head of
> Actuarial & Funding and
5 Chris Pickford Systems
2
s anager
<}
F2 2223 E° T Longevity analysis 1s conducted by the Actuary al each valualion T Sara Maxey - Head of
TS @ o S o prudenty set tevels of empl b n nieve afuly |/CAD Ref: EPFU0O14 Actuarial & Funding Sara Maey -
2 0= g c 0 prudently set levels of employer contributions that aim to achieve afully | pq 1o continually improving Mortality rates, there is a risk they will exceed the allowances built into Head of
G D |G g |lndedpositon inthe timescales determined n the Funding Strategy he evidence-based actuaril assumptions, resulting in increased libiltes, reduced solvency levels | £ 2 3 6 Actuarial & Treat 2 3 6 3 3 9
< 5<|E 8 tatement and increased employer contributions £ Funding
o |ic 3
% | 9.0 T Essex Pension Fund (EPF) ensures Employers pay the rates sel al each T Sara Maxey - Head of
F3 2| a2
S valuation Actuarial & Funding
IS |WE 2. The Actuary provides a prudent assessment (o allow for il-heallh cases within |2, Sara Maxey - Head of
= o JCAD Ref: EPFU0042 Sara Maxey -
B Q@ | ® S |Toprudenty setlevels of employer contributions that aim to achieve a fuly  [=-1 ! e d " £ Fund ] | n " the calculations. Actuarial & Funding o 'Y
e 8 imged poution i s treeaies aetomned i o Funing Sumioay silure to monitor the demographic experience of Fund's population is not i line with actuarial 1 3 fead of Treat 1 3 3 3 9
& od pos assumptions as in the Funding Strategy Statement and could result i increases required in Employer 3. Employer Il Health and Death in Service Policy is in place and contained within | 3. Sara Maxey - Head of Actuarial &
2|5 contributions which could cause complaints and damage to reputation 2 |the Funding Strategy Statement (FSS), which is kept under regular review. Actuarial & Funding Funding
5
2| & % [4 Any change in demographics are reviewed at subsequent valuations, and any _[4. Sara Maxey - Head of
i & |underfunding will be addressed Actuarial & Funding
F4 |og 2| Do T AL each Triennial Actuarial Valuation, Essex Pension Fund (EPF) analyse the | 1. Sara Maey - Head of
w o
Qoal = outcome to assess covenant and affordability on a probortional basis. Actuarial & Fundina
o = ® g JCAD Ref: EPFU0015 2. A risk analysis is conducted at each triennial valuation by the Funds Actuary. 2. Sara Maxey - Head of Sara Maxey -
S | 2 € [Torecognise in drawing up the funding sirategy the desirabiity of employer [Due to faiure to apply and demonslrate faimess in the difereniated treatment o iferent fund Actuarial & Fundina 2 2 4 Head of Treat 2 2 4 3 3 9
E | & § |conibuton rates thatare as stable as possivle employers by reference to their own circumstances and covenant could lead to underpayments and, | . [3. Risk Analysis exercise carried out by Fund Officers periodically and reported to [3. Sara Maxey - Head of Actuarial &
[m] c© therefore, financial loss and under-investment 5 |the Essex Pension Fund Strateav Board (PSB) as and when reauired. Actuarial & Fundina Funding
i § Ongoing monitoring of contributions to identify significant change and continuous |4. Sara Maxey - Head of
3 |dialogue with employers. Actuarial & Funding
F5 52| g9 7. Essex Pension Fund (EPF) carries out an analysis al each tnennial actuarial | 1. Sara Maxey - Head of
S= Llo.l E valuation to ensure that the assumptions adopted are appropriate and monitor Actuarial & Funding
3 Y5 actual experience
a8 |[mc JCAD Ref: EPFUO016 Sara Maxey -
o |8 .
E g S 0 rocognise In drawing up the fanding :g:;m the desirabilty of employer {6 to the nature of actuarial assumptions, there is a risk that pay and price inflation e significantly 2 Discussions with employers over affordabilty and pay policy are held 2 Sara Maxcy - piead of 2 2 4 | eadel Treat 2 2 4 3 3 9
W= © different, which would result in increases due from to employers' contributions > |3 Employer Fiexibltes Policies have been developed and are in place, and are 3. Sara Maxey - Head of Funding
< < 5 [keot under reaular review. Actuarial & Fundina
ic § [4. Discretions Policy to control discretionary costs. 4. Sara Maxey - Head of
<} Actuarial & Funding
= c@o | go 7. Essex Pension Fund (EPF) monitors and send reminders of the Employer’s 1. Sara Maxey - Head of
oz responsibilities. Actuarial & Funding
@ S
7}
@ g 5 [JCAD Ref: EPFU0017 2. EPF carries out an analysis at each triennial ac(uarva\ valuation to assess 2. Sara Maxey - Head of
= 3 [Due to failure to: ant and affordability on a proportional basis Actuarial & Fundina
T 0 w To manage employers' liabiltes effectively. having due consideration of each | oo ico - eakening (strengthening) in an employer's covenan; 3. A Rvsk Analysis is conducted at each Inenma\ valuation, 3. Sara Maxey - Head of 2 2 A Saﬁg’;‘:ﬁy - 5 ) a 3 5 3
< = employer's strength of covenant, by the adoption, where necessary, of d Actuarial & Funding Treat
g’ © employer specific funding objectives - tack of, or inaccurate, information about an employer; 4. Risk Analysis exercise carried oul by Fund Officers periodically and reported lo | 4. Sara Maxey - Head of Actuarial &
the Essex Pension Fund Strateav Board (PSB) as and when require Actuarial & Funding unding
c leads to an inappropriate funding approach in respect of that employer resting in 2 5 s ot bondo and aaranteee & Sora Maxey - Hoad of
g and, therefore, financial loss and underinvestment Z 9 ctvorial & Eondme
£ 2
ic £ [5,Gneoig monioreg of conibutons to dently sgnifcant cange and coninaous |6 Sar Mave - Head of
S |dialoque with emplovers. Actuarial & Funding
7 [s2g| Ua 1. The Asset Liability Study is undertaken on a riennial basis 1. Samantha Andrews -
2 = Head of Fund Investments
25 2 g g JCAD Ref: EPFUOO1B 2. The Funding Strategy and Investment Sirategy are reviewed and monitored on a |2 Sara Maxey - Head of Sara Maxey -
L—“ 21 I S [o ensure consistency between the investment strateqy and funding strategy |There is a sk that failure to monitor and aign the Funding Srategy with the Investment Strategy could reqular basis. \ctuarial & Funding 2 3 6 A:i:::l’& Treat 2 3 6 3 4
g 3 lead to over or underfunding, resulting in reputational damage or financial loss 2 [3. The Funding Strategy is aligned with the Investment Strategy. SA tSars r‘w:xgy " Head :’ Funding
< ] ctuarial & Funding an
ic § Samantha Andrews - Head
<} of Fund Investments
= c O T Essex Pension Fund (EPF) ensures sufficient investment income 1s available (o | 1. Sara Maxey - Head of
F8 [ 8 é |supplement contribution income to meet benefit payments which is reported to the | Actuarial & Funding
= Essex Pension Fund Strateay Board (PSB).
<)
5 g JCAD Ref: EPFU0043 2. A specific Scorecard measure to ensure sufficient investment income is available |2. Sara Maxey - Head of Sara Maxey -
@ © Maintain liuidity in order to ensure benefits can be met as and when they fall | Due to ineffective monitoring of the Fund's cashfiow, resulting in the failure to set aside sufficient funds [ [to supplement contribution income to meet benefit payments is in place on this | Actuarial & Funding 1 3 Head of Treat 1 3 2 4 8
o 13} due over the lifetime of the Fund each month to pay pensioners, which could lead to exireme hardship for pensioners and reputational matter Actuarial &
s damage to the Fund > [ Limit on iliquid assets and levels of diversifcation from equities and bonds. 3. Samantha Andrews - Funding
s ] Head of Fund Investments
i & [4. Projection of expected cash flows and daily monitoring of cash. 4.. Samantha Andrews -
<} Head of Fund Investments
F9 % E | EC T New employers joiming the Fund are required (o meet the Funds expectations, | 1. Sara Maxey - Head of
o0 < covenant, security and guarantee as set out in the Funding Strategy. | Actuarial & Funding
O £ 15
| 8 2. Existing employers are required (o meet the Funding Strategy and Actuarial |2 Sara Maxey - Head of
o
o | 0 Adopt appropriate measures and approaches to reduce the risk, as faras [ JCAD Ref: EPFU0019 Valuation abiinations Actarial & Funding Sara Maxey -
T | = possible, to the Fund, other emploers and ultimately the tax payer from an [Due to an employer ceasing to exist with insufficient funds, adequate bonds or guarantees could result [ |3, Monitoring of bonds and ongoing monitoring of Employer covenant. 3. Sara Maxey - Head of 2 2 4 Head of Treat 2 2 4 3 3 9
S| ® employer defaulting on its pension obligations to minimise unrecoverable debt [in unrecoverable debt and therefore placing the residual liabily to fall on the remaining employers Actuarial & Funding Actuarial &
2|c on termination of employer participation leading to reputational damage and financial hardship on Fund Employers . Enutocost managermer unding imlcatons e conmunicaled ety and n | . Saa ey - Foad of Funding
% > [timely manner to employers to ensure they can budget for the changes. Actuarial & Funding
e 5 [5. Employer Flexbilties Policies have been developed and are in place, and are 5. Sara Maxey - Head of
i & [kept under regular review to assist where appropriate managed affordable exit from [ Actuarial & Funding
S ine Fun
F10 o> |0 >0 1. In consultation with the Actuary, Essex Pension Fund (EPF) determine an 7. Sara Maey - Head of
C D (5 O O o etievds of e sbutions that aim to achieve afuly | /CAD Ref: EPFU0020 appropriate funding strategy that meets $13 requirements. Actuarial & Funding Sara Maxey -
T L |EQ i iruenty setlevels of employer contibutons tnat aim o achieve 2l [as a result of faiing to adopt or mplement a uncing stategy, there s  risk that this resuits inthe | Head of
S © |5 & |unded posiion in the timescales determined n the Funding Srategy Fund failing any of the Government Actuary’s Department (GAD) 13 tests or be named in the GAD | £ 2 3 6 Actuarial & Treat 2 3 6 3 3 9
LI=. & I8 g 5 Statement 513 report would cause reputational damage £ Funding
S
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Current Mitigation Controlled Controlled
Risk Event, to includ Assessment of Risk Approach Assessment of Risk Assessment of Risk
Risk - the f uncertainty in terms of the th oat "
RiskNo. [ RiskTitle | o ®S¢  fobjective at Risk o "’l""‘; g “:‘h' ty “’ ;"‘m‘ ’:h:"[ T Current Mitigating Actions / Controls Current Control Owner Risk Owner
egory - cause / trigger - the event or situation that gives rise to the ris| CTirart ot st WO ContoE)
- impact  the effect or impact the risk would have if it occurs. e
Likelihood | Impact lEax Transfer | Likelihood | Impact Risk || ikelihood |  Impact Ly
Rating Terminatt Rating Rating
F11 |25 »| ¢ & 1 Actuary works closely with the Investment Adviser 1o ensure funding and . Sara Maxey - Head of
=] == investment strategies interlink Actuarial and Funding
2o 5 To prudently set levels of employer contributions that aim to achieve a fully  [JCAD Ref: EPFU0059 sa':s'::f;y N
RS = funded position in the timescales determined in the Funding Strategy Insuficient prudence buit into the Funding Strategy and assumptions used to reflect climate change | [ iodaiing takes cimate isk into consideration when assessing funding levels |2, Sara Maxey - Fiead of 1 3 Actuarial and Treat 1 3 2 4 8
. S > Statement fisk leading to increased costs for Employers z ctuanal and Fund
3 2 H uarial and Funding Funding
7] w 5§
< <1
F12 | ¢ & € ® - Employer risk (including covenant) carried out annually, focussing on those with | 1. Sara Maxey - Head of
T 2 € T |Adopt appropriate measures and approaches to reduce the risk, as faras  [JCAD Ref: EPFU00B0 no guarantor ctuarial and Funding Sara Marey -
possible, to the Fund, other employers and ullimately the tax payer from an [ Increased costs (including potential government levies) due to the need to transition to net-zero fead of
ES =) ble, 10 the Fund, other empl d ultimately the & f I d costs (including potential  levies) due to the need to transition o net 1 3 Head of Treat 1 3 2 4 8
= S employer defautting on its pension obligations to minimise unrecoverable debt [ leading to Employers no longer able to afford EPF Employer contribution costs or Employers cease to | €' |2. Prudence buil into funding sirategy recognises some risk of employers ceasing |2. Sara Maxey - Head of Actuarial and
(O] c on termination of employer participation operate/go into liquidation £ [with no guarantor Actuarial and Funding undin
i} g
S
A1 o > 7. Essex Pension Fund (EPF) ensure the System complies with the latest regulatory | . David Tucker - Technical
£ 9 S requirements through: Hub Manager and Chris
TH -1 - Technical Hub help to translate regulations and ensure new systems meet Pickford - Systems.
< £ =2 JCAD Ref: EPFU0025 regulatory requirements; Manager David Tucker
S8 3 Due to failure to administer scheme correctly in line with al relevant Regulations and policies owing to | |- Robust testing for system changes; and Chris
c D circumstances such as, but not limited to: - Linking to knowiedge and information from the software supplier and other Local Pickford -
€ 4 S:";V‘:;;:‘g:‘t::z::‘ym’ﬁ":;z and informative service to all beneficiaries and  f \acl: of regulatory clarity; Govermment Pension Scheme (LGPS) lints usig the same admiisiraan 2 3 6 T’:chmca\ Hu: Treat 2 3 3 4 12
= - system issues; software. tanager an
2 © - insufficient res Systems
% would result in reputational damage > |2 EPF management monitor workload through reporting and align with the. 2. Daniel Chessell - Head Manager
9 § [Business Plan to ensure suffient resources. ot Fund f
5 |3. EPF have clear Business Continuity Plans including disaster recovery and 3. Amanda Crawford -
S Succession planning in place. Head of Fund Compliance
A2 52| 52 "1 Essex Pension Fund (EPF) benchmarks s costs against other Funds and "1 David Tucker - Technical
e SE reaularlv look for efficiency savinas for VEM. Hub Manacer
05 g S [betver a nigh quatty fiendly and informat 1 all benef o |scro Ret: EPFUO0AS 2. Costs are monitored and reviewed on a regular basis. 2. Samantha Andrews - Samantha
3s T S oo g Informative service to allbeneficiaries and. eiure to monitor and curail excessive administraion costs leading to reduced Value for Money o Head of Fuind Invesimants. 1 3 ron ot tung | Treat 1 3 3 3
© I G |employers at the point of nee resulting in reputational damage and financial loss £ |3 Budget and Monitoring processes are in place. Reviewed by Essex Pension | 3. Samantha Andrews - doad of Fun
> i Ll(j € |Fund during July 2022. No changes required. This will be reported to the PSB at | Head of Fund Investments Investments
5 [meir 21 September 2022 meeting
A3 = Q . Data cleansing exercises take piace at least annually or as and when required. | 1. Chris Pickford - Systems,
@ o |Common and Scheme Specific data checks are carried out, and progress is Manager
£ % reported within Data Improvement Plan.
S £ 2. Essex Pension Fund (EPF) ensure the System is tested regularly to ensure 2. Daniel Chessell - Head
@ g |compliance with regulations. of Fund Administration &
c 3 Operations and Chris
ickford - Systems
g 0] Pickford - Syst
<
© 8 3. Robust checking and validation of data takes place in calculations and receipt of |3. Chris Pickford - Systems
5 c information from employers. Manager
[a] 8 4. EPF ensures staff are adequately trained by developing and implementin 4. Daniel Chessel - Head
raining plans along with encouraging staff to undertake professional qualifications. - [of Fund Administration
=% « lans along with taff to undertake professional qualificati f Fund Administration &
£ | Operations
Q
o 5. Payroll is conducted earlier than required to allow issues to be rectified prior to  [5. Holly Gipson - Pensioner| Holly Gipson
payment ind Payroll Manager and and Daniel
Daniel Chessell - Head of Chessell -
JCAD Ref: EPFU0029
Ensure benefis are paid (o the right people at the right time i the right Failure to maintain proper records leading to inadequate data resulting in failure to pay the correct Fund Administration & 2 2 4 |yt | et 1 3 4 4 16
pensions to the right people at the right time Operations Head of Fand
6. Liaise with Essex County Council (ECC) Supplier and Service Team (o ensure |6, Holly Gipson - Pensioner
ECC BACS system is secure, reliable and up-to-date with required software on an  |and Payroll Manager and & Operations.
ongoing basis. There is reliance on ECC BACS software solution to ensure payroll [ Daniel Chessell - Head of
is completed at the required point in time. ind Administration
Operations
7. EPF conducts monthly and year-end data cleansing. 7. Chris Pickford - Systems
Manaaer
8. EPF has its own General Ledger on My Oracle’ separate from ECC. 8. Sara Maxey - Head of
Actuarial & Fundin
9. EPF hold their own Bank Account which was appointed via ECC through the |9, Holly Gipson - Pensioner
relevant Framework. This contract is currently under review by ECC and EPF are _[and Payroll Manager
ensuring they are plugged into this to ensure the preferred provider can carry out all
2 aspects of the current provider and that transition, if applicable, is smooth and does
£ |not cause any issues with the BACS Cloud solution and the payment to the Fund's
S |Pensioners.
IV EEEEEE - All contributing Employers are provided with deadiines for payments and clear | 1. Sara Maxey - Head of
EB |c6 CAD Rt EPFUOES quidelines for providing associated information. Actuarial & Funding Sara Maxey -
ef
Q@ |S S  [Ensure contibutionincome s colleted rom, the right people at the right tme |1y to'man error andior system faiure, there is a risk offaing to collect pension contibutions in | 2 |2 EPF monitors receipt of contributions and perform regular reconciliations to 1 Maxey - Head of 1 2 Head of Treat 1 2 3 3 9
5 © Q  [inthe right amount § |ensure comoliance. Actuarial & Fundina Actuarial &
[=8y<) c O line with regulatory guidelines leading to loss of income to Essex Pension Fund (EPF) 2 o & o Fund
— O |fuw § [3. EPF follow the Administration Strategy in relation to late payments ara Maxey - Head of unding
= <] Actuarial & Funding
A5 1) = . A Resolulion Process Is In place (o ensure concerns and complaints are deall | 1. Kelly Armstrong -
1= c with promptly. Contact and Customer
T S Manager and Amanda
5 = 4CAD Ref. EPFUOD4G raword - Head of Fund Kely
£ S [oeliver a high quaiity riendiy and inormative service to all benefiiaries and | PU€ t0 130k of training andlor experience, there is a sk of failing to deal ith concerms, complaints and Compliance & Governance Armstrong -
S a AR A 4 . foiari Internal Dispute Resolution Procedures (IDRPs) appropriately, resulting in poor customer satisfaction, 1 2 Contact and Treat 1 2 3 3 9
o @ |employers at the point of need further time spent resolving issues, potential compensation payments and reputational impact, 2. Complaint levels and reasons are monitored, and process issues are identified  |2. Jody Evans - Director for Customer
[v4 particularly if escalated to the Pensions Ombudsman o [and correcte Essex Pension Fund Manager
5 [3. Complaint levels, IDRP's are reported through the Scorecard and are reported at |3. Kelly Armstrong -
§ |each Essex Pension Fund Strategy Board (PSB). Contact and Customer
<] Manager
A6 > > . Administration Strategy s i place which confirms responsibiliies, details poins | 1. David Tucker - Technical
s S of contact with reference to the website for further information, timescales etc. b Manager and Daniel
2 s Chessell - Head of Fund
o S Administration &
& ] Operations
5 x P — 2. Administration Strategy is reviewed on a regular basis in consultation with 2. David Tucker - Technicall C,?;;‘Zh R
£
2 T [etvera tion auaity thandly an itormative sevio to il bensficiaries and | i1 c meat statutry rquirements casued by nsuficient amployer data du to falure o roperly Employers where changes are made. Hub Manager and Daniel 2 4 8 |reodorrung| Trea 2 4 8 4 4
© lemployers at the point of nee Chessell - Head of Fund
[ > implement and enforce Administration Strategy resulting in reputational damage
= b3 Administration & 20
@ perations
n ] Operations
c
£ > [3. Essex Pension Fund (EPF) communicates to Employers regularly on all aspects |3. Jody Evans - Director for
S & |of orovision. which includes trainina sessions and auidance notes. Essex Pension Fund
< & [4. EPF conducts monthly and year-end data cleansing 4. Chris Pickford - Systems
<] Manager

Last updated 31 August 2023



Esseax Pansion Fund

Current Mitigation Controlled Controlled
- R‘I:k Event.'to Inc:ld[ B oo S Assessment of Risk ireath Assessment of Risk Assessment of Risk
is - the area of uncertainty in terms of the thre
RiskNo. | Risk Title Objoctive at Risk itigating Acti
category | - cause / trigger - the event or situation that gives rise to the risk Current Mitigating Actions / Controls Current Control Owner — Risk Owner — e
- impact — the effect or impact the risk would have if it occurs e £C out Controls
Likelihood | Impact R':'“‘:g Transfer | Likelihood | Impact R':"T"“g Likelihood | Impact R':'“‘:g
Terminat
A7 o3| 2o T Administration Strategy is n place. T David Tucker and Daniel
e8| & Chessell - Technical Hub
58| 8 Manager and Head of Fund
28| § Administration &
S5 |2 Operations
3213 JCAD Ref: EPFUO047
o @ Ensure the Fund omployers are aware of and understand thei oles and | e 10 Bdminiter the scheme correcty due to ircumstances such as, bt not imited o 2. Adminisiration Sirategy s reviewed on a regular basis in consultation with 2. David Tucker and Daniel Jody Evans -
£2 ) responsibiltes, and carry out their functions in line with legislation, guidane [~ 700" employer dat Employers. [Chessell - Technical Hub Director for
<g o ind the Fund's agreed policies and procedures. -9 - Unable to clearly articulate what is required from employers; and Manager and Head of Fund 1 3 Essex Treat 1 3 3 3 9
1< - Unable to clearly articulate what is required from the Fund itself in order to deliver the Fund's Administration & Pension Fund
2| s administrative functions could cause the fund reputational damage and financial loss Operations
|35
E| € > [3. Essex Pension Fund (EPF) communicates to Employers regularly on all aspects |3. Jody Evans - Director for
35 5 [of orovision. which includes trainina sessions and avidance notes. Essex Pension Fund
Q £
< & [4. EPF ensure allstaff adneres to the training requirements set for their posts. 4. Jody Evans - Director for
H 2
y
3 ihrouan reaular performance monitorina Essox Pension Fund
28 525|883 T y———" 1. Essex Penison Fund (EPF) maintain a Communication Plan which is reviewsd | 1. David Tucker - Techmical
2 5 g e 2 There is a risk of being unable to develop and maintain good working relationships between the fund and monitored on a reaular basis. Hub Manader
S 2 El S8 e noruns o B ane our mployers duo 1o, but ot limted 1o 2. Forums/\irtual Webinars are held for Employers along with the issue of 2. Sara Maxey - Head of ‘Sara Masey -
S 58| 8 & |ersue e Fund omployers aroaware of and understand her aes and | S BTN S G ST o) cpioyers: o keen them up-to-date with Fund information at least annuallv. Actuarial & Fundina d o
[3E=] Q. & |responsibilities, and carry out their functions in line with legislation, guidance | ‘=4 ¢ ooy 3. Workshops / virtual webinars and training videos are carried out/developed to  |3. Chris Pickford - Systems 1 Treat
1% D [[esponsipiies, and cary out inelr function \gagement due to other pririties: 2 v Actuarial &
|5 % g g g und's agreed policies and procedures Malor growin i employer numbers 2 ensure monitly and year-end requirements are communicated. Manager Funding
H
=l o0 leading to a lack of time to build relationships etc. 8
= > @ T Essox Ponsion Fund (EPF) ensure they align therr pracices (0 (he Stakeholder | 1. David Tucker - Techmcal
$o o
s ) Engagement Strategy and Communication Policy to enable accurate Hub Manager
=4 ©
o g 2. Dedicated resource for communications. 2. David Tucker - Technical
o2 Hub Manager
@ D [
>
2 <}
c
u % oD et EPFUOGHS 3. Maintain and update EPF website. 3. David Tucker - Technical
o] O |communicate in a friendly, expert and direct way to our stakeholders, treating |As a result of failing to implement and align all processes by following the Communication Policy Hub Manager David Tucker
e} S [atour stakeholders equally eading to the Fund issuing incorrect or inaccurate resuling in a lac 2 Monior feedback ffom stakeholders and ensure action s taken to address e e - sment 1 3 Technical Hub) - Treat 1 3 3 3 9
° E andlor complaints from stakeholders ? and Kolly Armatrong - Manager
= .
o} Contact and Customer
X< £
Manager
ol S 5. Staff training is provided to EPF staff o ensure they are kept up-to-date with best [ 5. Jody Evans - Director for
& 3 ; y are kept up y
oractice. Essex Pension Fund
2 [6- Member and Empioyer oniine services are now in piace, and uptake s reported 6. Chris Pickford - Systems
2 [to the Essex Pe F “ " ’
§ [to the Essex Pension Fund Strateav Board (PSB) on a reaular basis Manacer
H
& [7. Implementation of Stakeholder Engagement Strategy (approved by PSB at 18 7. Jody Evans - Director for
S [March 2022) Essox Pension Fund
S = ) 1. Essex Pension Fund (EPF) ensure communications are Sutable for all (ypes of | 1. David Tucker - Techmical
o3 vP:
=258 and are cear and concise via continual review. Hub Manager
85185 2. Surveys are undertaken to obtain feedback from Employers and Members on the |2. Amanda Crawford -
o | & JCAD Ref: EPFU0050 sutabilty of our Head of Fund Comoliance David Tuck:
Sa ® = [Deiiver information in a way that suits all types of stakeholders including As a result of failing to deliver information in an appropriate way for Members or employers, e.g.. too 3. Dedicated and specialist resource for communications. 3. David Tucker - Technical v Tucker
o 1 2
EC | B L |proviing more accessivity through greater use oftechnology complex, not relevant or in an unsuitable format, could lead to misunderstanding and complaints. Hub Manader Techmical Hub) - Treat 1 2 3 3 9
£ €0 resulting in reputational damage » & Vainain and update EPF website e o Techial fanager
5 5 H Hub Manager
fe] &) & [5. Forumsivirtual webinars are held for Employers along with the issue of 5. Sara Maxey - Head of
3 keep them up-to-date with Fund information as and when reauired. _|Actuarial & Fundina
X | 00 rveys are undertaken to obtain feedback from Employers and Members on the | 1. Amanda Crawford -
0 | (o N ploy
LR suitabilty of our communications, Head of Fund Compliance
53 R & Governance and Daniel
23 l¢g¢e oh0 R EPFLOGST Chessell - Retirements
S o Manager David Tucker
R~ & 8 g Ensure our communications are useful and easy to follow Due to communications not customised to specific needs and/or are overly complicated could result in 2. Any required changes are reflected in the Communications Policy. 2. David Tucker - Technical 2 2 4 |Technical Hub|  Treat 2 2 4 3 3 9
© = 2 lack of understanding by all stakeholders, which would cause reputational damage Fiub Manaaer Manager
[ £ 2 [3- Checks are made reguiarly to ensure Essex Pension Fund (EPF) complies with _|3. David Tucker - Technical
5
8 £ [tne Disciosure Reguiation requirements. Hub Manager
3
N EEE] T Regularly review and update Essex Pension Fund (EPF) Website 1o announce | 1. David Tucker - Techmical
£ |= JCAD Ref: EPFUO052 any scheme changes: Hub Manager
22 E— Q G [ for ful aporeciation of the pension scheme henefls and changes 10 the | Failure to review and update Essex Pension Fund (EPF) Website could result n scheme members, [ . o David Tucker
2 |ES §[mams e o s [ o g e cnsn oo s | § 2 | 2 |4 femaS e | 2 | 2 | 4| 3 | 3 | o
; 3 g 5 ploye decline in new membership and/or members/employers exiting the scheme early 5 Manager
<1
%) T = T EPF maintains a Communication Flan which s reviewed and monftored ona | 1. Amanda rawford -
- [o]
=1 =] requiar basis Head of Fund Compliance
3 £c ICAD Ref: EPFUO0ST and Governance
o ] Deliver information in a way that suits all types of stakeholders including Increased general costs in society due to the need to transition to net-zero leading to Scheme David Tucker
% = providing more accessibilty through greater use of technology lembers are no longer able to pay LGPS contribution costs and opt out of the Scheme (o move to | = |2 EPF ensure they align their practices to the Stakeholder Engagement Strategy |2. Amanda Crawford - 2 2 4 |Technical Hub|  Treat 2 2 4 3 3 9
g pay gag 9y
S i 2
O 2 50/50) § and Communication Policy to enable accurate communications Head of Fund Compliance Manager
S 5 and Governance
3
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